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Our purpose:

Safer communities in the UK
and across the world
Our mission:

Provide effective and responsible criminal records information services.

Foreword from
Chief Constable
Sara Thornton
Chair of the NPCC
and chair of ACRO’s
governance board

Develop, expand and promote our services and the value they add.
Lead in the field of criminal records information services, providing
specialist advice, guidance and support.

For over a decade, ACRO has retained its core
commitment to deliver services that keep communities
safe, both here in the UK and abroad.
Policing is facing increasingly complex demands, and it
is more important than ever for us to have access to the
high quality information that ACRO provides.
I would like to express my gratitude to Chief Executive
Rob Price, who joined ACRO in February, and to Head
of ACRO Superintendent James Fulton, who stepped up
before Rob’s tenure. They have both provided important
leadership.

Six areas of focus (from our host force Hampshire Constabulary):

One of the challenges we all face is how we respond to
the practical realities of Brexit. Whatever the outcome of
negotiations about the UK leaving the European Union,
we can be sure that ACRO will continue to strive to play
its part in keeping people safe, both here and overseas.
Responsible records management is at the heart of
what ACRO is about, and as we move forward I’m
confident that changes introduced by GDPR and the
Data Protection Act will be well embedded throughout
the business.

“It is more

important than
ever for us to have
access to the high
quality information
that ACRO
provides.”

I am very grateful for the commitment and hard work of
everyone at ACRO. I know you will continue to provide an
excellent service and meet the challenges ahead with a
positive outlook and determination.
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Introduction from
Chief Executive
Rob Price

ACRO’s Brexit position
Brexit and the uncertainty it brings is a significant
challenge for ACRO.
We would like to retain current conviction information
exchange mechanisms between the UK and the other EU
Member States as much as possible. This is recognised
as a government priority.

ACRO is a fantastic organisation and I am honoured to
have been appointed as its new Chief Executive. It is
a huge task following my predecessor, Ian Readhead,
under whose direction ACRO has grown considerably
since it was founded.

Losing access to them would set back Member States
as well as the UK, come at an increased cost and, most
importantly, make it harder for us to protect communities.

I was aware of ACRO’s first-class reputation in delivering
criminal records services even before I took up the post
in February 2018.
I have since seen first-hand the commitment of ACRO
staff to our purpose of safer communities in the UK
and across the world. People are the heart of every
organisation, and how well we look after our staff
determines whether we provide an effective or an
excellent service. So I’m pleased to report that results
from the recent Durham Survey show ACRO staff are
well above the national average across the board,
particularly in areas of job satisfaction, support from line
management, clarity of vision and their understanding of
their contribution to society.
I continue to support a culture of staff engagement
and inclusivity, promoting wellbeing and a healthy work
environment. I believe this shows in the quality of our
people. The case studies in this report are a small
selection of their excellent work; each evidences our
ability to respond to threat, risk and harm, to tackle crime
and offending and to identify and protect those who need
our help.
This is what we do day in, day out.
Demand on our services continues to grow and, with our
total workforce having grown by just 9%, we will continue
to focus on making the most efficient use of systems
to meet the challenge. My ambition is to maintain our
reputation, sustain our growth and develop our potential
to innovate in areas where there is a need for a national,
specialist capability for our services.
Brexit poses the biggest current challenge, and I’ve
set out our approach overleaf. Whatever the outcome
of negotiations, ACRO’s focus will remain on providing
the best possible services that protect people here
and overseas, Europe and beyond. This year’s report
once again highlights how our work building global
partnerships in countries including Jamaica, Albania and
the United States is making communities safer.
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The coming year will see changes introduced in the
General Data Protection Regulation and Data Protection
Bill embedded throughout our business. Responsible
records management is a central point of our mission
and vital to maintaining the public’s trust and confidence
in our ability to process their information. The right to
access data and the right to be forgotten are prominent
data protection principles and emphasise our work coordinating subject access and record deletion requests
on behalf of police forces in England and Wales.
With the fee for making a subject access request having
been removed in May 2018, funding ACRO remains a key
issue. As a former senior leader with Kent Police, I am
acutely aware of the financial pressures on policing.
You will see on page 18 of this report our commitment to
value for money; from the £1.8m we received from forces
this year, we returned services worth around £6m. For
2018/19, we have agreed not to receive any funding at
all from forces, a decision I support in the context of the
fiscal challenges we all face.
Indeed, this is why I intend to maintain the current model
whereby the majority of ACRO’s income is generated
in-house from Police Certificates, with the surplus
reinvested in services that support community safety, in
turn reducing the burden on the frontline.
Thank you for your ongoing support. I look forward to
working with you over the coming years.

Under current EU legislation, all Member States are
obliged to respond to requests within ten days. The
average response time is six days. The majority of
exchanges are through the European Criminal Records
Information System (ECRIS), a secure service that
provides important two-way capabilities for the UK and
Member States, including automated processes such as
matching corresponding offences.

Reduced effectiveness
Without these mechanisms, the UK and Member States
may have to rely on 60-year-old Council of Europe
exchange conventions that restrict requests solely for the
purpose of criminal proceedings.
Under these arrangements, we would not be able
to exchange information about people who want to
work with children, for example, or for the purposes of
supporting immigration services or firearms licensing
checks. There would be no obligation on either party to
respond and no guarantee of a quick response. Six days
could turn to 66 days, the current average time it takes
to receive a response from countries outside the EU.
The UK and Member States would have to process all
requests manually, with a requirement on the requester to
translate offences into their own language, if they receive
a response at all.
It is possible an agreement with the EU which does not
provide for access to ECRIS could improve this situation,
but it would still represent a downgrading of our current
co-operation.
All this comes with increased costs and reduced
effectiveness, not just for ACRO, but for law enforcement
agencies in the UK and across Europe.

This is a worst-case scenario, but a very real possibility,
which is why I am publicly making the case to retain our
exchange mechanisms as much as possible. To be clear,
this means retaining access to ECRIS.
At the same time, my team within ACRO is working with
partners on contingency plans in the event negotiations
do not provide the kind of positive, pragmatic outcome
we are all keen to see. If there is no agreement with the
EU in this area, we will consider negotiating bilateral
agreements with Member States, similar to those we
have in place now with countries outside the EU, such as
Jamaica and the USA.

The future
There is, of course, life beyond Brexit.
Irrespective of the negotiation outcomes, our relationships
with EU counterparts will remain strong. Whatever
structures we are working through in the future, we will
continue to co-operate in the interests of UK and EU
citizens.
At the same time, we will continue to develop our
partnerships with Interpol and countries around the world,
using our knowledge and expertise to deliver the very best
criminal records services.
This is our aspiration and the challenge for the years to
come.

“Losing access
to [current
mechanisms]
would... make
it harder for
us to protect
communities.”

Needless to say, timely access to information makes a
huge difference to our collective ability to tackle crime,
support court process, manage offenders, protect the
vulnerable and reduce the threat of risk and harm.
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Warning for indecent images retained

A man arrested in October 2017 on suspicion
of assault was found to have a previous
conviction for a child sex offence in Romania.

A man who applied for record deletion through
ACRO told us he’d been issued with a warning in
2007 for distributing indecent images of children.

Returning sex offender managed

6

We transferred the record to his home
police force to ensure he could be effectively
managed on his return to the UK.

Building partnerships

Sharing information

We added details of his conviction to the PNC
and created his sex offender record on the
ViSOR.

We re-opened and updated his details on the
ViSOR to coincide with his release from prison
in Ireland in March 2018.

Given the serious nature and circumstances
of the offence, the force decided it was
proportionate to retain the record, and in the
public interest to do so.

Increased international child protection

Travelling sex offender traced

The global reach of the International Child
Protection Certificates scheme was greater than
ever since the scheme was launched in 2012.

We were notified by Poland in May 2017
about a UK national convicted of sexual
assault.

The number of applications grew 6% to just over
11,700, once again marking a record year.

He had no criminal history in the UK so we
created his PNC record and added him to the
ViSOR.

The certificates we issued during the year were
used by 1,630 organisations across 89 countries
to help make decisions about employing people to
work with children.
ACRO produces ICPCs in partnership with the
NCA’s Child Exploitation and Online Protection
(CEOP) Command.
Read how the scheme has evolved on page 13.

ACRO supported a joint RSPCA and police
investigation into ‘high-level and organised’
cockfighting after graphic videos were posted
on Facebook.

United States
We were asked to check the identity of a man
convicted and jailed in the USA in 2015 for
attempted burglary.

At a site in Kent, officers found more than 240
cockerels and hundreds of photos depicting the
animals fighting.

ACRO responded the same day confirming his
status as a UK national and providing details of a
previous drink-drive conviction.

ACRO processed a request from the RSPCA to
create and update the relevant records on the
PNC in August 2017.
This enabled the charity to bring a prosecution
in which two men were charged with 16 counts
between them.
They were convicted in March 2018 and
received suspended prison sentences.
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He travelled between the UK and numerous
countries frequently, making it initially difficult
to locate him.
Using intelligence, ACRO identified a police
force to intercept him as he boarded a flight
from the UK in January 2018.
We now have a system in place to ensure he
is managed as a sex offender both in the UK
and abroad.

Supporting overseas law enforcement

Pair convicted in animal welfare case

In May 2017, we were notified about a UK
national convicted in Ireland of indecently
assaulting a child.

He had previous convictions for sexual assault
in the UK from 2005 and had been served a
10-year notification order, which had since
been archived.

He said it was affecting his employment.

Expanding our reach

We shared the conviction information on
request with Immigration Enforcement and
the man was detained for deportation days
later.

He’d not come to police notice since and was
asking to have the record deleted on the grounds
of public interest.

Delivering operational benefits

ACRO created his sex offender record on the
ViSOR so he can be managed and reduce
the risk he poses to communities.

...and across the world

Joining the dots

Child sex offender deported

Making difficult decisions

Joining the dots

Safer communities in the UK...

We updated his PNC record based on the conviction
information we received from the USA.
The case demonstrates improvements to conviction
exchange processes since the signing of an
agreement between ACRO and the FBI in March
2017.

acro.police.uk

New Zealand
Colleagues sent an urgent request in April about a
man appearing in court for an assault.
We matched fingerprints and returned the request
the same day, confirming he had a previous
conviction in the UK for actual bodily harm.
Canada
In December we received a request about a man
being investigated for fraud and theft.
We returned information about him relating to a
series of UK convictions between 2008 and 2014.
These included sexual assault, burglary, theft and
handling stolen goods.

7

Changing demands (change in volume as a percentage difference from 2016/17 to 2017/18)

International Child Protection Certificates

Police Certificate applications

6,830

13/14
13/14

6,822

111,957

14/15

114,139

15/16

123,688

16/17

7,289

14/15

6,859
8,723

15/16

8,775

131,560

17/18

146,512
Premium

Standard

11,003

16/17

10,853
11,704

17/18

11,119
Applications
received

Requests for overseas criminal convictions
(‘requests out’) 1

Police
Certificate
applications by
outcome
146,512

Requests from overseas for conviction
information in the UK (‘requests in’)

Subject access requests

13/14
13/14

13/14

61,040

14/15

104,122
155,399

15/16

142,669

16/17
17/18

134,543
EU

13/14

15,443
11,967
10,119

16/17

12,250

17/18

15/16

15,115

11,446

Confirm no criminal history 123,805

17,188

16/17

46,571
43,194

1
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Non-EU

14/15

26,258
30,425

38,270

46,210

15/16

36,957

16/17

45,574

16/17

36,625

37,999

EU

22,000

33,447

13/14

17/18

56,878

(see page 12)
EU

15/16

(see page 13)

Cancelled or not yet dispatched 837

15/16

17/18

21,693

PNC names enquiry checks

13/14
14/15

14/15

17/18

Confirm no live convictions 8,794

Via Interpol channels (non-EU)

25,491

16/17

Confirm live convictions 13,076

19,108

17/18

Messages sent about foreign nationals
convicted in the UK (‘notifications out’)

Messages received about UK nationals
convicted overseas (‘notifications in’)

15/16

9,734

Via EU framework

Non-EU

14/15

7,098

14/15

Certificates
issued

Non-EU

13

agreements to proactively
exchange information with
countries outside the EU
(see page 15)

Figure for 2017/18 may not be an accurate reflection of the total requests received due to a system downtime between February and March.

ACRO Annual Report 2017/18

acro.police.uk

9

Effective and responsible
Identify and protect those who
need our help
The number of sex offender records we managed
increased 21%, extending further our reach as a
safeguarding organisation.
As of 31st March 2018, we were responsible for the
records of 1,455 offenders, compared with 1,184 at the
end of 2016/17.
The figure includes 568 UK nationals convicted of sex
offences overseas and 887 foreign nationals who had
come to attention in the UK and who were found to have
previous overseas convictions for sex offences.
We added 647 records to the ViSOR (an increase from 611
last year) including 230 for UK nationals and 417 for foreign
nationals.
During the year we transferred 164 records to police
forces, each one representing a sex offender who is now
locally managed to reduce the risk they pose to vulnerable
people in our communities.

UK police forces who made the most requests
2017/18

International criminal conviction exchange
The decrease in the number of requests ACRO received
for overseas conviction information comes after a period of
significant high demand in 2015/16 and can be attributed
to a number of factors.
Firstly, work to automate the submission of requests (and
so better manage demand) continued this year. Automation
increases our ability to reject submissions containing
inaccurate or insufficient information required to process
the request. This improves the effectiveness of our service
because we no longer receive these requests and so no
longer spend time assessing them.
Secondly, the downward trend in the number of arrests
nationally (a drop of 12% between 2016 and 2017)1 will
most likely also include a reduction in the number of foreign
nationals who are brought into custody and who are
subsequently subject to an ACRO check.
ACRO is continuing to develop systems to ensure all
foreign national suspects are subject to a check, whether
or not they are brought into custody.
Thirdly, figures published in February 2018 showed a
decrease in EU net migration to the UK, with the number of
EU citizens coming to work here falling by 58,000.2
Requests for information held by EU countries form the
majority of all requests we receive from UK forces (75% this
year) and so this is highly likely to have affected demand.
Similarly, the majority of the proactive notifications we send
regarding foreign nationals convicted in the UK relate to EU
nationals, so a reduction in migration figures is also likely to
affect the volume of this service.
Over the last few years, some EU countries (including the
UK) have undertaken a retrospective exercise of issuing
large numbers of older notifications. It is likely we are now
at the point where most have completed this work and
so volumes are becoming a more accurate reflection of
current convictions.

1

h
 ttps://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/658099/police-powers-procedures-mar17hosb2017.pdf

2

h
 ttps://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/internationalmigration/bulletins/migrationstatisticsquarterlyreport/
february2018
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2016/17

Top ten

Requests

Proportion

Top ten

Requests

Proportion

1

MPS

29,633

25%

MPS

38,063

30%

2

Police Scotland

9,286

8%

Police Scotland

11,230

9%

3

West Midlands

6,065

5%

West Midlands

6,934

5%

4

West Yorkshire

5,280

5%

West Yorkshire

5,615

4%

5

Derbyshire

3,669

3%

Thames Valley

4,010

3%

6

Hampshire

3,441

3%

Hertfordshire

3,475

3%

7

Kent

3,177

3%

Lincolnshire

2,812

2%

8

Hertfordshire

2,949

3%

PSNI

2,629

2%

9

PSNI

2,830

2%

Sussex

2,629

2%

10

GMP

2,784

2%

South Wales

2,487

2%

Better connections with forces
At a time when overall requests have fallen, some individual
police forces have not only increased the volume of their
requests to ACRO, but also increased their share of the
total number of requests (see table above).
Derbyshire, Greater Manchester, Hampshire and Kent all
saw increases.
Derbyshire has undertaken work to improve their processes
and increase awareness. The other three also undertook
similar work as well as having gone live with an automated
system for submitting requests to ACRO.
A further five forces (Dorset, North Wales, Northumbria,
North Yorkshire and West Yorkshire) went live this year with
automation, bringing the total number to 29.
Automating the process of submitting a request whenever
a foreign national is brought into custody saves forces up to
10 minutes per check compared with the manual process
of completing a form by hand.

Case study
Tackle crime and reduce offending
In December 2017 ACRO received information about
a man convicted of possessing prohibited weapons in
Spain in 2010.
We matched his identity to PNC records and
discovered he was also a prolific offender in the UK.
We updated his UK records with the Spanish
convictions so police here have access to his full and
up-to-date offending history.
Should he come to police
attention again, the information
will help officers make decisions
about tackling crime and
protecting people.

Supporting immigration work
UKVI certificates detailing conviction histories of foreign nationals applying to return to the UK,
used to help visa decisions

2,892

Requests for overseas conviction information from UK immigration and border services

2,247

Notifications received about people extradited from the UK to stand trial or serve prison sentences in the EU

2,181

Deportation certificates detailing conviction histories of people removed from the UK to
either Australia, Jamaica or South Africa

acro.police.uk

144
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Support criminal justice processes

Case study

ACRO carried out 55% more names enquiry checks on the
PNC this year on behalf of non-police agencies.
We conducted 56,878 checks, up from 36,625 last year.
This is information we disclose to organisations to support
prosecutions, legal proceedings, security checks, and
misconduct and fitness-to-practice hearings.
We received requests from 33 agencies in total, but the
bulk of the demand came from HM Prison Service, which
submitted 44,903 requests, 79% of the total.
A new service level was agreed to ensure we were able
to effectively meet demand while continuing to provide a
responsible service.
Requests to create records on the PNC were up 10% from
1,259 in 2016/17 to 1,388 this year.
We supported the prosecution work of 16 agencies by
providing them with arrest summons numbers (ASNs)
and keeping the PNC records updated from the start to
the conclusion of the court process. Our work ensures
information is recorded in a consistent and timely way.
As a result, an additional 3,620 offences were added to the
PNC, information that can be used now and in the future to
help keep communities safe (see table below).

Help protect the environment
An angler was fined by the courts after being caught
by the Environment Agency on the River Severn with
a rod and line but no licence.
In June the agency sent a request to ACRO to create
an arrest summons number and generate a record
on the PNC.
The man failed to attend court and
was later arrested and brought before
the magistrates where he pleaded
guilty and was fined.
ACRO updated the PNC with his
conviction information.

Police Certificates
Subject access

PNC updates
4,248
330

Nature of update

Volumes increased again, this year by 13% to 1,701
requests. Our work helps forces make decisions about
whether or not to remove non-conviction records from
national police systems.

The £10 subject access fee was removed as a result on
25th May 2018. We will assess on the effect this has on the
service in next year’s report.
Applications for Police Certificates were up 11% this year.
The certificates are for people looking to live or work abroad
and enable applicants to present authorised information
confirming whether or not they have a conviction history
in the UK. This helps embassies, consulates and high
commissions in the UK make decisions about granting visas
and protecting their borders.

The guidance we provide looks to balance the public’s
legitimate right to be forgotten with the need to retain
information that can help keep communities safe.
The number of applications rejected as ineligible or
cancelled increased this year and we are working to simplify
the guidance available to applicants.

Case study
Responsible record deletion
A woman successfully applied to have her record of a
conditional caution for assault deleted.
The incident from 2008 was being disclosed on a
DBS certificate because the conditions had not been
completed and so the event was recorded as a guilty
disposal.
The force agreed to delete the
record on the grounds of public
interest because the offence was
not recent and the woman had
not come to notice since.

This year saw the first major evolution of the ICPC
scheme since it was launched in 2012.

Number of records updated with basic information
(e.g. name, date of birth, address)

Back record conversion

4,626

Historical offences converted from microfiche and added to the PNC

992+

Sexual and violent offences added from notification messages received about
UK nationals convicted overseas

878

Requests from people looking for a comprehensive rundown
of their information on national police systems were up
18%. The increase in subject access applications reverses
a downward trend, and may continue to rise following the
introduction of the GDPR this year.

Applications for International Child Protection Certificates
were up 6% to just over 11,700.

Number of offences added relating to prosecutions by non-police agencies

Caribbean countries
and British overseas
territories

This was ACRO’s third full year of co-ordinating record
deletion requests from members of the public on behalf of
the police service in England and Wales.

ICPC: track, assess, learn and improve

3,620

10,462

This year we received more than 188,600 requests from
members of the public looking to access potential conviction
data held about them.

10% increase in PNC records creation

ASN creation

International criminal
conviction exchange

Meet information management needs

55% increase in PNC names enquiry checks

Updates to the PNC from ACRO work
ACRO work

Meet information needs

Overseas offences added that met the criteria in the Home Office Serious
Offences List
Offences added from converting records relating to people
with a British passport

We produce the certificates in partnership with the NCA’s
CEOP Command with the aim of preventing people with a
history of child sex offences in the UK travelling overseas
to work with children.
Record
Deletion
applications
1,701

In January 2018 we updated the certificate itself so
information is now presented in two parts: the first
part details any conviction information, the second any
relevant information from UK intelligence databases.
We also started applying the step-down model to
disclosing conviction information, bringing the ICPC
process to the same standard as Police Certificates.

74,416 calls and many more email enquiries
answered by Customer Services, helping people
applying for our products.

Approved / part approved
by force 486

Awaiting information
from applicant 9

Rejected by force 531

Rejected as ineligible 232

Pending response
from force 163

Cancelled 280

(outcomes as of 11th May 2018)
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Develop, expand and promote
Overseas development with priority
countries

Caribbean and British overseas territories
We maintained communications with all Caribbean partners
following the aftermath of Hurricane Irma.

United States of America
Last year saw the signing of a ‘momentous’ agreement
between the UK and the USA to proactively share criminal
records information.

Work progressed to update the PNC with convictions
extracted from OTRCIS, the regional intelligence system.

Since then ACRO and the FBI’s CJIS division have begun
exchanging data directly with one another.
We progressed the creation of operational procedures
when we visited CJIS in West Virginia in April (pictured) and
during a reciprocal visit to the UK in November.
Work has started
on identifying British
nationals with nonrecent convictions
in the USA, whose
details can be added
to the PNC.

India
The British and Indian governments signed an agreement
in principle in January1 to improve the exchange of criminal
records information, intelligence and fingerprints.
It is designed to support both safeguarding and criminal
justice processes.
The MoU reflects increased co-operation between our
two countries, which ACRO will use to improve exchange
procedures.

This work was carried out under the Public Contracts
Regulations 2015 for the purpose of ensuring government
contracts were not awarded to companies or people
in control of them who would be disqualified under the
regulation.

We visited Barbados and
St Lucia in March (pictured)
to scope the potential for
establishing a digital records
management system for the
Eastern Caribbean. This will
be progressed through the
coming year.

The checks confirmed whether or not the individual had
convictions for certain relevant offences such as high level
fraud.

13 agreements in place

to proactively exchange
information between ACRO and
law enforcement agencies in
countries outside the EU2

Albania
A visit to Albania in November brought ACRO a step closer
to accessing the full potential for information exchange
between our two countries.

A project was launched in January in partnership with
national and international law enforcement agencies that
aims to ensure every foreign national prisoner in England and
Wales is subject to an overseas conviction check.

Together with the Home Office, we met senior figures
in policing and government in Tirana (pictured) to better
understand the country’s records systems.

The Prisoner Intelligence Exchange is a 12-month project
managed by ACRO on behalf of the Home Office and with
the participation of authorities in Portugal, Poland, Ireland,
Lithuania, Albania, Jamaica, and Romania,

It took just two days to receive a response for
information about a Jamaican national arrested in the
UK on suspicion of assault in December. The reply
confirmed he had a conviction for
actual bodily harm from 1996.

Building partnerships for better public service

There are opportunities
to remotely access the
Albanian fingerprint
database, which will
help confirm identity
when cross-matching
records.
Pakistan
We ran trials to find the best combination of information
to submit a request to Pakistan in order to meet the
requirements for securing a response.
Together with the Home Office, we will be co-ordinating
and hosting visits with law enforcement colleagues from
the Punjab region over the coming year.

Just under 9,500 subjects were identified, around 4,000 of
whom will now be subject to a conviction where one had not
previously been completed.
Having access to overseas conviction information means
each prisoner can be better managed while serving their
sentence, while on probation and once released to help
reduce risk of harm to communities.
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International child protection
Three schools in Pakistan signed up to International Child
Protection Certificates.
The schools in Karachi will use the scheme to enhance their
existing child protection measures.

Promoting ACRO to forces
The Local Policing Conference in Leicestershire in
February was a chance for ACRO to promote the
importance of our services for community safety.
The conference focused on how forces can deliver
‘traditional’ policing through innovative new ways.
We talked to delegates about automating requests,
about our sex offender records management work, and
answered questions on funding and Brexit.

The project is undertaking intelligence checks to ensure
we’re better informed of threats and public protection
opportunities about foreign national offending in the UK,
especially about people involved in serious and organised
crime, serious violence and serious sexual violence.

1
2
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Supporting government contracts

This will help us identify Bermudians with a British passport
who have a serious offending history so we can update
their PNC records and make this information available to
police here should those people ever travel to the UK.

The average time it takes to receive a response for
conviction information dropped from 26 working days in
March 2017 to just five in March 2018.

An urgent request for information about a UK national
thought to have been arrested in Jamaica received
a response the same day. It confirmed non-recent
convictions in Jamaica for drug supply and drug
trafficking offences.

The certificates detail the criminal history of people deported
from the UK to these three countries.

We ran a month-long pilot with Crown Commercial Service
to conduct PNC names enquiry checks on people in
‘significant control’ of a company.

We signed an information sharing agreement with St
Helena and Ascension Island to formalise the exchange of
criminal record information.

More effective exchanges with Jamaica

We expanded this service to provide certificates to South
Africa, in addition to the service we already provide to
Australia and Jamaica.

We finalised an agreement for a staff attachment to
Bermuda in 2018. This will use ACRO expertise to migrate
the island’s paper criminal records to an electronic system.

Jamaica
Our work developing a digital criminal records database
for the Jamaica Constabulary Force has been a standout
success story in terms of partnership working.

Case study

Deportation certificates

https://www.gov.uk/government/news/immigration-minister-signs-data-sharing-agreements-with-india-on-criminal-records-and-returns
A
 nguilla, Antigua, Barbados, Bermuda, Cayman Islands, Jamaica, Montserrat, St Kitts and Nevis, St Helena and Ascension Island, Trinidad and Tobago,
Turks & Caicos, United States of America and Soverign Base Area Cyprus

acro.police.uk
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Lead in the field
Intelligence and Analysis conference
ACRO, May 2017

Titled ‘Maximising intelligence and analysis of international
criminality through joint working,’ the event showcased
examples of partnership working that emphasise the
importance of collaboration and sharing intelligence in
keeping people safe.

“Very informative presentations, great networking too”
“Thank you for an interesting and informative day”
“Very well organised conference – very useful event”

ACRO maintained its commitment to attending the
Association of Caribbean Chiefs of Police conferences this
year.

‘I saw a really first-class,
professional operation
that helps ensure UK
policing can share
information quickly with
their partners in Europe
and the wider world.’

Commissioners across the Caribbean are keen to benefit
from a similar system across the wider region that will
support exchanges between the islands as well as with
individual countries and the UK.

RT Hon Amber Rudd MP,
Home Secretary visit, March 2018

Supt Fulton said: “These are key partners not least
because citizens of the overseas territories, and many
commonwealth countries including Jamaica and Trinidad,
are readily entitled to UK passports so it’s important we’re
sighted on any offending history.”

Best practice on biometrics
Lyon, December 2017

Keeping children safe across the world
Manila, September 2017

ACRO presented to more than 150 delegates at the first
Interpol Fingerprint and Face Symposium in Lyon.

ACRO attended the Keeping Children Safe Conference at
the British School in Manila.

We attended in our role as one of the largest contributors
of loading foreign nationals’ fingerprints to criminal records
databases and helping Interpol members around the world
detect criminals who cross borders to escape their true
identities.

Delegates were brought together to work on establishing
clear guidelines for safeguarding children in an international
context.
Senior Manager Karen Progl and Intelligence Manager
Michael Scott delivered break-out sessions exploring
case studies from our work producing International Child
Protection Certificates.

What our visitors said

Head of ACRO Superintendent James Fulton spoke of our
work establishing a digital criminal records database in
Jamaica.

ACRO is an active member of the Government Agency
Intelligence Network, which supports our role as a
specialist capability in sharing criminal records information
and intelligence.
More than 50 delegates attended a conference we hosted
that brought together forces, the NPCC, the NCA, NaVCIS
and immigration services.

Leading the way with Caribbean partners
Aruba, March 2017 / Miami, December 2017

“ACRO flew over two experienced and enthusiastic
officers in Karen and Michael to support the event
with their expertise on safer recruitment.”
Rebekah Russel, the British School Manila

It was an opportunity
to develop existing
and new international
partnerships and share
best practice and
expertise in the field of
biometric information.

‘ACRO is absolutely vital to what we are
trying to achieve.’
Deputy Assistant Commissioner Richard Martin
Metropolitan Police Service, October 2017

‘We can’t work without you
and we rather hope you
find us useful too!’
Debbie Price
Head of International Justice,
Crown Prosecution Service,
March 2018

Intelligence sharing workshop
ACRO, March 2018
This was one of a number of workshops run by ACRO
throughout the year for our partners.

Advice, guidance and support

We brought together representatives from Slovakia,
Romania, Greece, the Nordic countries and South Africa to
talk operational intelligence sharing.
As well as sharing examples of best practice, we explored
how increased co-operation with London-based liaison
officers can lead to increased public safety and reduce the
effects of international criminality.

ACRO supported the NPCC’s International Criminality Portfolio work, which aims to standardise the police response to
foreign national offending in the UK, and UK nationals offending overseas. We provided funding and experienced staff
members to help deliver the project.
“We were made to feel very welcome. I feel it will
be easier to cooperate with ACRO in the future as a
result of the visit.”
“It helped a lot in understanding what you actually
do and what are the common grounds between our
legislations.”
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We supported the national lead for the Information Management & Operational Requirements Co-ordination Committee.
Our work helped set the foundations for the new NPCC portfolios following Ian Readhead’s retirement as ACRO CEO and
National Director of Information in 2017.
We maintained our commitment to attending national and regional PNC groups, helping to improve how it’s used by the
police service and providing subject matter experts to offer advice to develop new information sharing systems.

acro.police.uk
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Value for money
Reducing the burden
ACRO is committed to delivering excellent value for money
to the police service. This year we received £1.8m in
funding from forces while providing community safety and
policing services worth around £6m, a return on investment
of more than £4m.
We pride ourselves on our sustained ability to reduce the
financial burden on forces. For every £1 received in funding
from forces over the past nine years, we’ve provided
services worth on average £2.14.
Our commitment to reducing the burden is underpinned
by the income from Police Certificates, which this year
increased 12% to £9.4m. With operating costs at £3.3m
(including Customer Services support), this year’s surplus
equates to £6.1m.
We maintain our model of using the surplus to fund a range
of services that directly contribute to safeguarding and
public protection and which, were it not for ACRO, would
otherwise have to be delivered by forces at an additional
cost, or not be delivered at all.
These include international criminal conviction exchange,
intelligence sharing, managing the records of sex offenders
and converting historical records from the microfiche to the
PNC, as well as providing advice, guidance and expertise
on a range of matters relating to criminal records and
biometric information.
We recognise the financial pressure forces are facing
and, in line with our commitment, we took the decision
to financially support the NPCC’s International Criminality
Portfolio with £0.2m of funding. This work aims to improve
the response of UK policing as a whole to international
criminality and foreign offending.

This year we received £1.8m, a reduction from £2.8m
in 2016/17. And in 2018/19, the board has agreed that
ACRO will not draw down any funding at all.

Income
£12.3m

For 2018/19 therefore, we are planning for a total income
of £10.9m. This also takes into account the removal of the
£10 fee for subject access requests, which came into effect
on 25th May 2018 and which equates to an approximate
income loss of £0.3m based on 2017/18.
We project an expenditure of £14.2m, including £10.3m
on employee costs as a result of a recruitment drive to
develop the business and a review of role responsibilities.

Police Certificates £9.4m

This will leave us in a deficit position at the end of the
financial year and reduce our reserves to £2.6m. Further
spending from the reserves is planned for investments in IT,
the website and business continuity and estates in future
years.

Police service funding £1.8m
Non-police agency work £0.7m
Subject access £0.3m
Other £0.1m

Expenditure by
work stream
£12.1m

Note: A surety of £4m is lodged with the Police & Crime
Commissioner for Hampshire to mitigate against the risk
of ACRO not being able to meet its current and future
liabilities.
Note: The Prisoner Intelligence Exchange project and the
Jamaica development project are run on behalf of and fully
funded by the Home Office.

International Services £5m
Police Certificates £3.3m
Intelligence Unit £1.1m
Subject access £0.7m

Expenditure
by type
£12.1m

International Child Protection Certificates

Managing the budget

This year is the first year we are now presenting the
information for International Child Protection Certificates
separately.

ACRO operated at a total cost this year of £12.1m, a 6%
increase against expenditure in the previous year (£11.4m).

Total annual income for ICPCs was £0.7m against an
expenditure of £0.7m, with year-end reserves at £0.4m.

At the same time total income increased 2% from £12.1m
in 2016/17 to £12.3m this year.

ICPC work is self-funded and any surplus is reinvested into
developing the service.

This delivered a surplus of £0.2m (compared to a surplus
of £0.7m the previous year), increasing our reserves, which
totalled £5.9m at the end of the year.

£0.4m in reserves is allocated over the next three years
for funding additional posts with our partners in the NCACEOP Command to expand the service.

To assist with our fiscal aim of reducing the reserves, the
ACRO governance board has agreed consistent reductions
in funding from police forces based on the strong
performance of Police Certificates.

Note: accounting figures for ACRO above compare this
year with last year on a like-for-like basis, i.e. both exclude
ICPC.

Non-police agency work £0.6m
International Development £0.4m
Back record conversion £0.2m
Record Deletion Unit £0.2m
International Criminality Project £0.2m
Brexit planning £0.2m
Other £0.2m

Employees £8.6m
Supplies and services £1.3m
Premises £1.1m
Third party payments £0.9m
IT £0.8m
Travel and transport £0.1m
Support cost recoveries -£0.7m
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Looking after our people
ACRO’s workforce grew 9% from 300 at the end of March
2017 to 327 at the end of March 2018.
Staff are our most valuable asset and ACRO prioritises
wellbeing and inclusion as part of our focus of looking after
our people.
This year we created a wellbeing room (pictured) by repurposing space that staff can now use as a retreat to
take time out from stressful situations, whether personal
or work-related. It borrows and expands on a similar idea
from our host force.

Workforce profile

Head count: 327

The staff survey took a measure of wellbeing and feelings
of value. Results this year led to a revamp and re-launch
of the recognition process to introduce a more consistent
approach to formally thanking staff for their contribution
and dedication.
The biennial health screening checks in April once again
proved popular. The initial sessions were booked out
almost immediately and extra sessions were scheduled.
All ACRO staff are employees of our host force, Hampshire
Constabulary. The majority are police staff; two are police
officers.

The ACRO walking challenge ran from July to August 2017
and saw 19 teams walking, running, jogging, sprinting
and climbing an impressive 40,586 miles in total, almost
twice around the world. The challenge encouraged staff to
get active, with the winners picking up wellbeing-themed
prizes.

Female 71%

Male 29%

Part time 29%
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White British 88.69%

Prefer not to say 1.53%

Black, Asian or
minority ethnic 8.56%

No data 1.22%

acro.police.uk

Not disabled/
unknown 92%

Disabled 8%

Full time 71%

16 -24 6.42%

45 - 54 20.49%

25 - 34 35.47%

55-64 14.68%

35 - 44 20.49%

Aged 65+ 2.45%

21

Summary of main services
Arrest summons numbers refer to the records we create
on the PNC on behalf of non-police agencies, enabling
them to bring prosecutions.
Back record conversion is the process of converting
historical records from microfiche to the PNC.
Customer Services provide support to people applying
for ICPCs, Police Certificates and subject access.
ICPCs are issued to people looking to work with children
overseas and confirm to the employer whether or not the
individual has a relevant criminal history in the UK.
Names enquiry checks within the PNC Services team
are carried out on behalf of non-police agencies looking
to access conviction information on the PNC in support of
their work.
There are four main international criminal conviction
exchange processes:

Police Certificates are issued to people wanting to
move or work abroad. They confirm whether or not the
applicant has a conviction history in the UK, and provide
details as appropriate. The product is used by embassies,
consulates and high commissions to make decisions on
visa applications.
Record deletion is the process by which people can
request information held about them on national police
systems to be removed under certain criteria and subject
to eligibility. ACRO co-ordinates this service on behalf of
police forces in England and Wales.
Sex offender records management is carried out in
respect of both UK nationals convicted of sex offences
overseas and foreign nationals in the UK found to have
convictions for sex offences overseas. We manage records
until they are transferred to force for local public protection.
Subject access is a service we provide on behalf of police
forces to people who want to access information held
about them on the PNC.

• ‘Requests out’ – received from within the UK for
conviction information held overseas
• ‘Requests in’ – received from overseas for conviction
information held in the UK
• ‘Notifications out’ – proactive messages sent overseas
about foreign nationals convicted in the UK
• ‘Notifications in’ – proactive messages received about
UK nationals convicted overseas

Common abbreviations
ASN

Arrest summons number
		
CEOP
 The NCA’s Child Exploitation and Online 		
Protection Command
CJIS	  The FBI’s Criminal Justice Information
Services Division
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DBS

Disclosure and Barring Service

ECRIS

European Criminal Records
Information System

GDPR

General Data Protection Regulation

ICPC

International Child Protection Certificate

NaVCIS

National Vehicle Crime Intelligence Service

NCA

National Crime Agency

acro.police.uk

NDNAD

National DNA Database

NPCC 		

National Police Chiefs’ Council

OTRCIS

 verseas Territories Regional Criminal
O
Intelligence System

PNC 		

Police National Computer

PND		

Police National Database

UKCA-ECR	UK Central Authority for the Exchange of
Criminal Records
UKVI 		

UK Visas and Immigration

ViSOR		

Violent and Sex Offender Register
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ACRO, PO Box 481, Fareham, Hampshire, PO14 9FS
enquiries@acro.pnn.police.uk
+44(0)1489 569800
@ACRO_Police
Read this report online at acro.police.uk

