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PURPOSE, MISSION, SIX AREAS OF FOCUS
Our purpose:
Safer communities in the UK and across the world

Our mission:
• Provide effective and responsible criminal records information services
• Develop, expand and promote our services and the value they add
• Lead in the field of criminal records information services, providing
specialist advice, guidance and support

Our six areas of focus:

(from our host force Hampshire Constabulary)
1 Tackling crime and offending
2 Identifying and protecting those who need our help
3 Looking after our people
4 The values in the Code of Ethics
5 Track, assess learn and improve
6 Building partnerships that enable a better public service
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FOREWORD
Martin Hewitt,
Chair of the National Police Chiefs’ Council (NPCC)
and chair of ACRO’s governance board
Over the past year, ACRO has continued to
play a fundamental role to help safeguard our
communities, both in the UK and abroad. This is
reflected by the growing global demand for criminal
records information, which helps to keep all in
society safe from harm.
I am pleased to see that there have been a record
number of certificates issued to people looking
to work with children overseas, and that there
are plans to expand the services provided by the
International Child Protection Certificate (ICPC). This
demonstrates how the work conducted by ACRO
protects some of the most vulnerable in society.

Earlier this year, the NPCC worked with ACRO, the
NCA and the Home Office to create the International
Crime Co-ordination Centre, a unit that will assist
us all in streamlining processes after our exit from
the European Union. As a no-deal Brexit at the end
of October is now a possibility, NPCC’s working
relationship with ACRO is of the utmost importance,
and I am confident that we will collectively rise to
whatever challenges may arise.
I am very grateful for the commitment and hard
work of everyone at ACRO, and I know it will
continue to meet whatever challenges the future
brings with professionalism and determination.
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INTRODUCTION
Rob Price
ACRO Chief Executive Officer
The global demand for criminal records information is
growing.
More and more, we are seeing a greater recognition
of the need to consider a person’s conviction history
when making safeguarding decisions.
And not just within policing and law enforcement.
Firearms licensing, adoption certificates, applications
for financing, teaching and other posts working and
volunteering with children and vulnerable adults; all
should require applicants to provide lawful, credible
and reliable evidence of good character. And the
ability to do so will define the breadth of work, travel,
leisure and life opportunities available.
As the only organisation that specialises in the
international exchange, sharing and disclosure of
criminal records information, ACRO is uniquely
positioned to meet the demand.
This year, we were called on to support Operation
Soteria, for example. This government-funded pilot
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brings together law enforcement and charity sectors
to enhance criminal records checks on humanitarian
aid workers. ACRO will contribute its expertise to the
project to help enhance global information sharing
and strengthen verification processes.
Much of ACRO’s expertise in this field comes from
our International Child Protection Certificates (ICPC)
work, the service we have provided in partnership with
the National Crime Agency (NCA) since 2012. This
year was another record year, with more than 13,000
certificates issued to people looking to work with
children overseas. We anticipate further gains next
year, having laid the foundations of a collaboration
with the Council of British International Schools
(COBIS) to market the certificates to their members.
There are challenges too, not least Brexit, which may
change the landscape in which ACRO operates and
create as yet unforeseen demands for information
exchanges between the UK and EU Member States.
The ability to share volume data quickly and securely
is vital to community safety and so our commitment

to co-operation with our European partners remains
firm. Our close working relationships with the NPCC’s
International Crime Co-ordination Centre, the NCA
and the Home Office will continue to prove invaluable
as we support one another’s contingency planning
and prepare for the challenges ahead.
A network to beat a network
At an Interpol conference in Singapore in November I
was reminded of the challenges the law enforcement
community faces in a world where technology is
expanding at a rapid rate.
I was struck too by examples of the fantastic work
to protect communities and the message that, in our
efforts to tackle serious and organised crime, ‘it takes
a network to beat a network.’
ACRO’s relationship with the Jamaica Constabulary
Force is an excellent example of one such network;
you’ll read in this report how our pioneering
partnership has gone from strength to strength, how
we are reducing the time it takes to share criminal

records information, and how our results are sparking
interest from police leaders across the Caribbean.
It is just a flavour of our international development
work and capacity building, which this year also saw
progress with the United States, Pakistan and Albania
among others.
Greatest asset
I am continually proud of ACRO’s achievements, the
resilience of the ACRO team and their commitment
to delivering the highest standard of criminal records
information services.
Our staff are our greatest asset, and we continue
to invest in our people, providing opportunities to
develop their skills and career prospects.
The team numbered just short of 350 at the end
of the year, with plans to expand further next year
as we grow to meet demand, make the most of
development opportunities and enhance our reach
and focus on safer communities in the UK and across
the world.
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SAFER COMMUNITIES IN THE UK AND ACROSS THE WORLD

£7.9m
Worth of law enforcement
services delivered during
the year at zero cost to
UK policing

55%

in subject access
requests

increase

148,364

processed for
Police Certificates

applications

59%
increase
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in the number of
notifications about
UK nationals
convicted overseas

Examples of our work
Case study #1
When: Dec 18
Who: UK national extradited to France to stand
trial for murder
Previous convictions: prolific violent
offending history including convictions for
manslaughter and child sex offences in the UK
and indecency in Spain

5,650

hours
hours of police
time saved through
greater use of
automated processes

Action: convictions and details of a 12 year
prison sentence imposed in Spain were sent
France
Safeguarding action: sharing this information
with French authorities means they have the
information needed to safely manage him

Case study #2
When: Feb 19
Who: Dutch national
Conviction: murder in the UK
Sentence: life with a minimum
tariff of 26 years
Safeguarding action: ACRO notified
authorities in the Netherlands of the conviction
to ensure that if or when he returns home, they
have a complete record of his offending history
and can appropriately manage him to keep
others safe
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CHANGING DEMANDS

Requests in

+17%

Sex offender
records managed

+14%

Record deletion requests

+13%

ICPC applications

+11%

Requests out

+10%

Police-only requests out

+1%

Police Certificate
applications

-1%

Back record
conversion requests

-6%

Name enquiry checks

-6%

Notifications out

-13%
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98,201

+42%

14k
13k

13,204
12k
11k

11,728
11,003

10k
9k

50,163

Subject access

95,219

+55%

51,272

Notifications in

86,830

+59%

ICPC applications

Police Certificate applications

44,730

Change in demand 17/18 to 18/19

|

16-17

|

17-18

|

18-19

|

Subject access requests
50k
40k
30k

39,662
20k

25,624
21,689

10k

PNC record creations
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|

16-17
1x

= 10,000

|

17-18
Premium

|

18-19
Standard

|
|

16-17

|

17-18

|

18-19

|

Requests for overseas criminal convictions
requests out

Requests from overseas for UK criminal convictions
requests in

107,619

24,878

41,899

EU

Non-EU

2,188

EU

Non-EU

2018/19

2018/19

Trend

Trend

18/19: 149,518
17/18::134,566
16/17: 142,669
15/16: 155,399
14/15: 104,122

18/19:
17/18:
16/17:
15/16:
14/15:

Notifications received about UK
nationals convicted overseas
notifications in

16,832

Notifications sent about foreign
nationals convicted in the UK
notifications out

1,417

EU

27,066
19,109
17,188
15,115
9,734

Non-EU

31,022

4,859

EU

2018/19

Non-EU

2018/19

Trend

Trend

18/19: 18,249
17/18: 11,446
16/17: 12,336
15/16: 10,119
14/15: 11,967

18/19: 35,881
17/18: 37,999
16/17: 45,574
15/16: 46,210
14/15: 43,194
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EFFECTIVE AND RESPONSIBLE
International criminal
conviction exchange

Identify and protect
those who need our help

This work included creating 669 records on ViSOR
(up from 647 the previous year) of which 250 were
for UK nationals and 419 for foreign nationals.

The number of requests ACRO received for overseas
conviction information increased by 11% in 2018/19.

The number of criminal records our Violent and Sex
Offender Register (ViSOR) team managed, pending
allocation to a police force, saw a 17% increase.

We transfered 145 ViSOR records to police forces for
local management.

There were several pieces of work that impacted on
these figures including work undertaken as part of the
Prisoner Information Exchange (PIE) project (more detail
on pg17).
Work to conduct criminal record checks for all foreign
nationals in UK prisons contributed to a 36% increase
in the number of requests the UK sent to EU countries.

As of 31st March 2019, we were responsible for
managing the records of 1,655 sex offenders
compared with 1,455 on the same date in 2018.
Of those 600 were UK nationals and 1,055 were
foreign nationals who had come to police attention in
the UK and had ViSOR convictions overseas.

The remaining records will continue to be managed
by ACRO until a local force can be identified.
This work not only ensures that those who have
committed offences overseas are properly managed
when they are in the UK, but it plays a pivotal role in
ensuring that the information we receive from other
countries is effectively managed.

In light of Brexit many countries have been working
to ensure any outstanding business with the UK is
completed in a timely manner in accordance with our
Information Sharing Agreements.
As a result, we have seen a 59% increase
in notifications from EU countries.
Similarly, notifications from non-EU countries
increased by 67% during the year.
This can be partly explained by the agreement
we signed with the FBI last year which has seen
notifications routinely coming from the USA.
To give an idea of scale, we processed a total of
149,518 requests for overseas convictions, of which
72% related to EU nationals and 28% related to nonEU nationals.
This work ensures police around the world have the
most up-to-date criminal information when managing
offenders and protecting communities from harm.
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Supporting immigration work
Helping our colleagues safely manage immigration
is vital to ensuring those who pose a danger cannot
travel without their offending history being known.
We have continued our commitment to keeping
UK police databases up-to-date with information

2,894

UKVI certificates detailing
conviction histories of foreign
nationals applying to return
to the UK, used to help visa
decisions

2,103

Notifications received about
people extradited from the UK
to stand trial or serve prison
sentences in the EU

relating to those who have been deported,
extradited or who are applying to return to the UK.
The nature of our work means that we may have
opened some of these cases in the previous
financial year and completed them in 18/19.

118

Deportation certificates detailing
conviction histories of people
removed from the UK to either
Australia, Jamaica or South
America

127,832
Better connections
with UK police forces

requests from UK police
officers seeking overseas
conviction information

The top ten requesting forces remain largely unchanged
despite a sizeable increase in the number of requests we
processed.
We received 127,832 requests from UK police officers
seeking foreign conviction information throughout
the financial year, a 10% jump on last year’s figure of
116,375. This was due, in part, to the introduction of
automation in six more forces (Avon and Somerset,
Dorset, Hampshire, Surrey, Sussex and Thames Valley).
A number of forces also introduced data capture forms
to ensure the correct data is collected at the point of
arrest, ensuring fewer rejections.
The use of automated systems has shown to save up to
10 minutes per check compared to manual processes.

This resulted in a saving of approximately 5,650 hours
of police time over the year.
Police campaigns run in several forces also contributed
to an increase in the number of foreign conviction
checks being made.

Requesting forces 2018/19
Top ten

Requests

Proportion

MPS

31,279

24%

Police
Scotland

10,654

8%

West
Midlands

6,107

5%

West
Yorkshire

5,283

4%

Hampshire

5,104

4%

GMP

4,116

3%

Thames
Valley

3,807

3%

Kent

3,368

3%

PSNI

3,339

3%

Derbyshire

3,049

2%
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EFFECTIVE AND RESPONSIBLE
Support criminal justice processes
Following a 55% increase in PNC name enquiry checks
in 2017/18, demand has remained comparitively stable
into 2018/19, dropping by just 6%.

Alongside this work we also create records on the PNC
for prosecuting agencies. We supported 15 agencies
by producing arrest summons numbers (ASN), ensuring
PNC records are kept up-to-date throughout the court
process and ensuring records are consistent.

We conducted 53,103 checks for 45 non-police
agencies in 2018/19, compared with 56,878 the
previous year, showing volumes have been maintained.

This work helps to ensure that the PNC is kept upto-date with information that could help police and
prosecuting agencies in the future.

HM Prison Service makes up the bulk of this work (79%)
and submitted 42,190 requests compared to 44,903 in
the 2017/18 reporting period.

Customer services

ACRO work

Nature of update

5,912

Number of records updated with basic information

ASN creation

3,163

Number of offences added relating to prosecutions
by non-police agencies

Back record conversion

4,655

Historical offences converted from microfiche and added to
the PNC

1,052

Sexual and violent offences added from notification
messages received about UK nationals convicted overseas

10,354

Overseas offences added that met the criteria in the Home
Office Serious Offences List

2,093

Offences added from converting records relating to people
with a British passport

Caribbean countries and
British overseas territories
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Who: a British nurse was stru
ck off
by the Nursing and Midwife
ry Council in
February 2019
Nature of

misconduct: previous
child sex offence conviction
s in the USA,
which he had failed to dec
lare when
registering as a nurse in the
UK

Safegua

Services to the public
(Police Certificates,
subject access and ICPC)

International criminal
conviction exchange
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PNC
updates

We answered more than 73,000 calls and many more
emails from customers looking for assistance with our
products.

Case study #3

rding action: the FBI
responded to ACRO’s req
uest for
previous convictions within
five hours.
As well as passing the info
rmation to
the Nursing and Midwifery
Council,
we ensured his records we
re added
to the ViSOR and shared
details with
local police so he can be
managed as
a sex offender under pub
lic protection
arrangements

Meeting information
management needs
This year we processed more than 201,328
applications from members of the public requesting
access to potential conviction data held about them.
This figure (which combines the totals for our Police
Certificate, ICPC and subject access work areas) was
up 10% on the previous year.
Subject access requests themselves increased 55%
following the removal of the £10 administration charge
in May 2018. Processing efficiencies resulted in a
saving of £189,000 compared to the last financial year.
Police Certificate applications remained broadly stable
with a 1% increase on the previous year. These are
the certificates used by people hoping to live and work
overseas to show whether they have a conviction
history in the UK.
They are a vital tool in helping to make sure that
embassies, high commissions and consulates can
make informed decisions about granting visas and
protecting their borders.
On behalf of police forces throughout England and
Wales, ACRO co-ordinates record deletion requests
from members of the public.

This year the number of applications we received
increased by 14% to 1,945 of which 1,506 were sent
to the respective police force for a decision.
The remainder were outstanding as of the 31st March
2019.
Of those, 460 were approved, 26 were partially
approved and 531 were rejected.
This is important work that helps us to ensure we are
fairly and appropriately managing the information we
store on national police databases.

A stringent approach
to data protection
There were 476 data breaches in ACRO during
2018/19 – this represents a very small proportion
(less than 0.001%) of the hundreds of thousands of
transactions we conduct every year.
As an organisation, whose primary function is
processing other people’s personal data, we’re
always looking to develop a more stringent
approach to information management. This is
particularly pertinent given the new data protection
laws.
On the back of this we improved our data breach
logging process, ensured vital lessons learnt were
recorded and appropriate action taken; including
further training for staff.

£189,000

Data breaches can have an adverse effect on
a data subject’s right to privacy, which is why
we take our commitment towards responsible
information management seriously.

saved through efficiencies
in subject access
processes*

* Figures based on the cost of producing a certificate
in 2017/18 compared to the cost in 2018/19
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DEVELOP, EXPAND AND PROMOTE
Overseas development
with priority countries

We presented to the Association of Caribbean
Commissioners of Police (ACCP) in Jamaica in
May 2018.

United States of America
We continued to build on last year’s work to start
proactively sharing criminal records information
with the FBI’s Criminal Justice Information Services
division.

We will provide more information in our 2019/20
annual report.

We worked with the USA to refine the information we
exchange and ensure that when appropriate, this is
added to the PNC.
This collaboration resulted in information relating
to 106 UK nationals, who have been convicted of
serious offences such as murder and sex offences,
being added to the PNC.
If or when they return to the UK this information can
be used to ensure that they are properly managed
and, where necessary, safeguarding measures
implemented.
Jamaica
Our working partnership with the Jamaica
Constabulary Force was established in 2013 and
has gone from strength-to-strength.
What started as a project to build an electronic
criminal records information management system to
replace their paper filing system has had a positive
impact on response times.
Before the system was implemented it took an
average of 96 working days to obtain criminal record
information from Jamaica. It now takes an average of
just five days.
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Caribbean and overseas territories
We visited Barbados and St. Lucia in March 2019
to scope improvements to current criminal conviction
exchange mechanisms.
The visit revealed that although they have an
electronic database, paper records are still used
alongside it.
Work is underway to determine whether a system
similar to the one we introduced in Jamaica could be
delivered there.
We attended the ACCP in Miami in December 2018
to progress work around enhancing conviction
information sharing and an improved crime and
incident recording system for eight Caribbean states.
For more on this see the Lead in the field
section on p16.
Pakistan
We hosted a delegation of senior officers from
Pakistan in June 2018.
The visitors from the Punjab Province came to scope
and develop opportunities for more effective criminal
conviction exchange between Pakistan and the UK.

Albania
We signed a new memorandum of understanding
with Albania in July 2018 and have continued to
develop practical solutions that will help us to share
criminal records information.
During an event at the Royal Institute of International
Affairs Albanian Minister of Justice, Etilda Gjonaj,
spoke of ACRO’s close co-operation and cited us
as a key enabler in work to enhance criminal records
systems in Albania.

Enhancing global
child protection
We are working towards a partnership with the
COBIS that will enable us to enhance international
child protection.
This will allow us to expand the service our ICPC
provides in helping to ensure those working with
children are fit to do so.
We have produced more than 60,000 ICPC
certificates as part of our commitment to keep
children around the world safe since they were
introduced in 2012.
It is hoped the partnership will play a pivotal role in
protecting children from offenders who travel overseas
to sexually abuse children.

CPS engagement work
We worked with the Crown Prosecution Service (CPS)
to increase the use of criminal conviction checks for
foreign nationals involved in court proceedings in the
UK.
Currently 80% of cases involving foreign national
offenders go to court without foreign conviction
information being taken into account.
Work is underway to fully engage ACRO in the
processing of foreign national offenders via the CPS to
ensure foreign convictions form an integral part of the
case file.

February 2019: Deputy Commissioner for Bermuda,
Darrin Simons visits ACRO

October 2018: Launch of Operation Soteria at the
International Safeguarding Summit in London

In March 2019 we welcomed Head of Police Liaison
at the CPS, Mark Trolley to the ACRO offices.

ACRO events attended:

ACRO events hosted:

May 2018 - ACCP in Jamaica
October 2018 - Safeguarding Summit in London
November 2018 - Interpol’s annual Specialist Group on
Crimes against Children in Singapore
December 2018 - ACCP in Miami

July 2018 - FNO Focus day (south)
October 2018 - FNO Focus day (north)
November 2018 - 5-Eyes nations conference
March 2019 - Crime Overseas Production Order
workshop

The aim of the visit was for Mark to discover more
about ACRO and how we can better engage with the
CPS.

February 2019 - Albania Minister of Justice reception

Visitors to ACRO:
April 2018 - T/Chief Superintendent John McCaughan and
Gary Bush from Police Service Northern Ireland
June 2018 - Biometrics commissioner Professor Paul
Wiles
June 2018 - US Embassy delegation
June 2018 - Pakistan delegation of senior police officers
from Punjab Province
June 2018 - Police and Crime Commissioner for
Hampshire & the Isle of Wight, Michael Lane
July 2018 - DAC Roichard Martin

August 2018 - DBS delegation
October 2018 - Sergeant Marlon Proctor, Royal Police
Force of Antigua and Barbuda
October 2018 - Vietnam delegation
January 2019 - Police & Crime Commissioner for Sussex,
Katy Bourne and Chief Executive Mark Streater
February 2019 - Deputy Commissioner for Bermuda,
Darrin Simons
March 2019 - Head of Police Liason for Crown
Prosecution Service, Mark Trolley
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LEAD IN THE FIELD
Tackling sexual abuse
in the aid sector
ACRO joined a partnership aimed at tackling sexual
abuse and exploitation in the humanitarian aid sector.
Operation Soteria is a five-year programme that brings
us together with the UK’s Department for International
Development (DFID), Interpol and Save The Children.
It was launched at a DFID summit in London in October
2018 and aims to protect vulnerable people across the
world by preventing sexual predators taking advantage
of opportunities to work with people made vulnerable
by international crises.
ACRO is well-placed to support the programme and
will provide expertise and knowledge from our work
delivering similar products and services.

Foreign National
Offenders conference

Caribbean region work
Following the success of our project to deliver an
electronic criminal records database in Jamaica, we are
now working with other Caribbean countries.
We mentioned last year that commissioners across the
Caribbean are keen to benefit from similar systems. We
have been on scoping visits to Barbados and St Lucia.
Delivering systems that modernise the way in which
police forces record and retrieve information means
they can respond to information requests faster.
It also equips them to better manage the personal
information they hold about people reducing threat, risk
and harm in the process.
Our work in this area is ongoing and we again fulfilled
our commitment of attending the ACCP conference.

Sharing our expertise

We organised flagship Foreign National Offending
(FNO) focus days for partners and stakeholders.

Staff secondments form an important part of our
commitment to working with our partners to share
skills, experiences and expertise.

Events catering for the north and south of the country
were organised for police force FNO specialists and
their agency counterparts.

As well as a member of staff on secondment with
Europol we have been working with colleagues at the
NCA to strengthen ties.

The key topics were teamwork, Brexit, information
sharing and streamlining processes.

We also had a member of staff complete a threemonth research secondment with the Biometrics
Commissioner which not only gave us an insight into
their work but has strengthened ties between the two
agencies. .

Sessions were attended by representatives of police
forces, the NCA, British Transport Police, Border Force
and regional organised crime units and aimed to create
a network. By bringing our colleagues together to share
ideas and best practice in this way we hope to promote
a culture of collaboration.
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Members of our International Services team spent
a week at the NCA to discuss how information is
exchanged between our two organisations.

Case study #4
When: July 18
Who: two children
Convicted: animal cruelty

encouraging a dog to cha
se and kill
a cat.

Se

ntence: animal disqualificatio
n
order - The orders ban the
boys from
owning or keeping anima
ls in the
future.
Safeguarding Action:

ACRO created records on
the PNC
making this information ava
ilable to
colleagues should these
individuals
come to police notice aga
in.

As well as having an opportunity to find out more about
the work of the NCA our staff had an opportunity to
give a series of presentations on the impact of ACRO’s
work.
The NCA is due to pay a return visit to ACRO’s offices
in the next financial year.

Prisoner Intelligence Exchange
Our project to ensure all foreign national prisoners
in England and Wales are subject to an overseas
conviction check completed in January 2019.
The PIE project, which ACRO ran on behalf of the
Home Office, identified 9,351 foreign nationals in
prisons in England and Wales.
As part of the project we:
• conducted 9,351 intelligence checks through 		
Europol
• updated 357 records with warning markers 		
that will help police to manage them safely
in the future
• added 66 serious offences to the PNC
• updated 509 prison records
• identified 55 individuals who are wanted
in their home country
• shared 48 intelligence reports with UK law
enforcement agencies
This information will enable police and
prison officers to better manage these
prisoners now, and when they are released.
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VALUE FOR MONEY
Reducing the financial burden
ACRO operated at no cost to police forces this year, and
at the same time provided them with £7.9m worth of
policing and law enforcement services.
It means that for every £1 received from the police over
the last five years, ACRO has returned services worth
£2.82.
While zero funding from the police service is a short-term
measure, it nonetheless complements our commitment
to reducing the financial burden on the frontline.
International criminal conviction exchange forms the bulk
of our policing and law enforcement services, which this
year operated at a cost of £6.7m.
Expenditure on the team set up to prepare ACRO
for Brexit and support national policing contingency
planning came in at £0.2m and was funded half by
ACRO, half by the Home Office. In addition, ACRO
supported the NPCC’s International Criminality Portfolio
and International Crime Co-ordination Centre with £0.1m
of funding.
Our commitment to enhancing information and
intelligence sharing between the UK and priority
countries and global regions continued with £0.1m spent
on overseas attachments.
The subject access service we provide on behalf of
forces grew significantly as a result of the charge to
applicants being dropped. This followed the introduction
of new data protection legislation in May 2018, which
enhanced the data subject’s right to access personal
information. While demand increased by 55%, the
increase in operating costs was kept to 2% (to £0.9m)
by making efficiencies through streamlining processes.

18

ACRO Annual Report - 2018/19

Further data protection support to forces was provided
with £70,000 to fund the NPCC’s Data Protection
officer, who has helped the police service meet the
requirements of the new legislation.
This year’s accounts show an increase in expenditure
on back record conversion; this is a result of more
accurate recording to include the costs of intelligence
activities associated with this work.
The decision not to draw funding from UK police forces
is in line with our fiscal strategy to reduce the reserves.
Our business model is such that the majority of ACRO’s
policing and law enforcement services are self-funded,
supported by Police Certificates income.
The difference between income and operating costs left
us with a year-end deficit of £2.6m, which was offset
by the reserves, therefore reducing them to £3.4m.

review and efficiencies programme with an external
business partner that will deliver savings on operating
costs in future years.
Revised forecasting for 2019/20 has identified that
the cost of plans to grow our estate in order to meet
business continuity and business expansion needs are
higher than anticipated.
Meanwhile, early indications are that growth in Police
Certificates may not match the budgeted growth in
income. Analysis is being undertaken to better predict
and track changing demands, however the implication
is that we may need to review and re-prioritise
the operational work we undertake, based on an
assessment of threat, harm and risk, and review and
make changes where required to our funding model.

Planning ahead
This year’s decision to not draw down policing service
funding was a short-term measure to achieve the
specific objective of reducing the reserves. It is not
sustainable as a longer-term strategy because the
reserves are limited.
For 2019/20, we have budgeted a total income
of £13.1m, which includes £1.8m from the police
service. A planned expenditure of £15.2m will produce
a deficit of £2.1m and further reduce the reserves to
£1.3m.
Plans to establish a disaster recovery solution and IT
requirements in 2018/19 have been carried forward
and are now budgeted for in 2020/21. Expenditure in
2019/20 will include a £25k investment in a process

Note: A surety of £4m is lodged with the
Police & Crime Commissioner for Hampshire
to mitigate the risk of ACRO not being able to
meet its current and future liabilities.
Note: ACRO’s international development
work with Albania and Jamaica this year was
funded by the government, as was our work
on the Prisoner Intelligence Exchange project.
ACRO continued to support other national
police units including NaVCIS, the NWCU and
the NPFDU, on a cost-recovery basis.

International Child
Protection Certificates
This is the second year of presenting the accounts
for ICPC work separately.

Income by business area
Total
Income
£11.5m

Total annual income for ICPCs was £0.8m against an
expenditure of £0.8m.

Police Certificate - £9.4m
ICPC - £0.8m
NPA - £0.7m
Other - £0.6m

The closing reserves remain at £0.4m, of which
£0.3m is allocated to posts with our partners in the
NCA.
ICPC work remains self-funded, and any surplus is
reinvested into developing the service.

Expenditure by business area
Total
Expenditure
£14.1m

Police Certificate - £3.8m

Back record conversion - £0.3m

International services - £6.7m

Record deletion - £0.2 m

ICPC - £0.8m

International criminality project - £0.1m

NPA - £0.9m

Brexit planning - £0.2m

SA - £0.9m

Other - £0.2m

Expenditure by expense type
Total
Expenditure
£14.1m

Employee £10.1m

Supplies and services £1.3m

IT £0.8m

Third party payments £1.2m

Premises £1m

Travel and transport £0.1m

Support services recoveries -£0.4m
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LOOKING AFTER OUR PEOPLE
Global Challenge 2018

Staff development opportunities

Teams from across our business, alongside colleagues
from Hampshire Constabulary, took part in the Global
Corporate Challenge, a walking initiative that saw our
staff cover a distance equivalent to almost three trips
around the world.

We aim to continually support our staff and offer them
opportunities for personal development.
During the accounting period we supported five
members of staff taking part in the Firefly programme
– a joint project between Hampshire Constabulary,
Hampshire Fire and Rescue and Hampshire County
Council – which aims to develop aspiring managers.

They burned off 6.8million calories during the challenge
which is designed to encourage staff to be more active.

Wellbeing initiatives
ACRO’s Wellbeing and Inclusion Network (AWIN)
continued to raise awareness and deliver activities
that promote, improve and embed wellbeing and
inclusion across our workforce.
A mental health peer support scheme was launched
in February 2019 to help staff find mental health
resources and services.
We carried out a wellbeing survey in March, the
results of which will be included in our 19/20 annual
report.

Walking cards
We’ve also benefited from Hampshire Constabulary’s
initiative of a Wellbeing Walking scheme.
The constabulary produced cards, showing walking
routes that can be completed during a lunch break, to
get people out and active.
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6.8m
combined calories burned off
during the Global Corporate
Challenge by ACRO staff

A number of staff also benefitted from internal and
external training courses to support their progression.

Recognition postcards
We think it’s important that our staff know how
much they are valued by their colleagues, so we’ve
introduced a new thank you card scheme.
The cards are blank on one side for a personal
message and are designed as an informal “thank you”
for the little things that make a difference.
They have been a huge success and we have pin
boards around the office for them to be displayed.

Yoga
Staff led yoga sessions were introduced in six-week
blocks and held during lunch breaks to increase
flexibility and mental wellbeing. Sessions are facilitated
by ACRO and paid for by staff.
We view these sessions as an additional benefit to
staff's physical and mental health.

ACRO WORKFORCE PROFILE |

31st March 2019

Headcount

348

Age
Gender

%

Female: 72%
Male: 28%

65 & over

10

55 - 64

56

45 - 54

71

35 -44

86

25 - 34

Disability

%

Not disabled/unknown : 91%

106

16 - 24

Disabled: 9%

19
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Ethnicity

Work pattern

%

Full time: 66%
Part time: 34%

Prefer not
to say

3

No Data

6

White British

310

BAME

29
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WHAT PEOPLE ARE SAYING ABOUT ACRO
ACRO is a very professional
organisation and committed to building
#SaferCommunities. Our partnership with
ACRO is vital to keeping our respective
populations safe.
Deputy Commissioner for Bermuda
Police Darrin Simons

I’m very impressed and a bit shocked by how
much ACRO does in terms of criminal conviction
exchange. We thought it was putting records on
the system and the engagement work that you
have with both EU and non-EU countries, but
you’ve also got the intelligence you’re providing
to law-enforcement partners.
As a result, we can better engage with ACRO.
In practice this mean that the criminal conviction
information you provide the CPS could be
passed onto the prosecutors for them to utilise in
court cases. This could all help towards building
a stronger case against individuals who have
the potential to cause risk or harm to our local
communities.
CPS Head of Police Liaison Mark Trolley
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Our visit was informative and
enlightening. ACRO make a key
contribution to criminal justice
and keeping people safe from
harm.

Great visit to @ACRO_Police and, as ever, impressed by the
professionalism and commitment of the staff. Managing and
sharing both domestic and international criminal records is
critical to delivering public safety. This is very important
work being done very well.
AC Martin Hewitt, Chair of the NPCC

T/Ch Supt John McCaughan,
Legacy and Justice
Department PSNI

A fascinating insight into a
valuable national policing
asset

“We love ACRO… We could have tried to put the project
together, but what made the difference was ACRO’s
experience of being in that field.”
Angela Patterson, Former Director of Corporate
Services, Jamaica Constabulary Force

Sussex PCC Katy Bourne

I just wanted to take the time to say how impressed I was with your service.
When I found out from my employer that I had to get a record check from the
UK, I was discouraged because I felt that it was going to take weeks. I couldn’t
believe how quickly I received my document in the mail! I also contacted
customer service to request a receipt for my payment and your customer
service was top notch. Keep up the great work
Member of the public

SUMMARY OF SERVICES
Arrest summons numbers

Names enquiry checks

Common abbreviations

The records we create on the PNC on behalf of nonpolice agencies, enabling them to bring prosecutions.

Our PNC Services team carries out checks on behalf
of non-police agencies looking to access conviction
information in support of their work.

ACCP

Association of Caribbean 			
Commissioners of Police

ASN

Arrest summons number

CJIS

The FBI’s Criminal Justice 		
Information Services Division

DBS

Disclosure and Barring Service

ECRIS

European Criminal Records 		
Information System

GDPR

General Data Protection Regulation

ICPC

International Child Protection 		
Certificate

The process by which people can request information
held about them on national police systems to
be removed under certain criteria and subject to
eligibility. ACRO co-ordinates this service on behalf of
police forces in England and Wales.

NaVCIS

National Vehicle Crime Intelligence
Service

NCA

National Crime Agency

NDNAD

National DNA Database

Sex offender records
management

NPCC

National Police Chiefs’ Council

NPFDU

National Police Freedom of 		
Information and Data Protection Unit

NWCU

National Wildlife Crime Unit

OTRCIS

Overseas Territories Regional 		
Criminal Intelligence System

PNC

Police National Computer

PND

Police National Database

UKCA-ECR

Central Authority for the Exchange
of Criminal Records

UKVI

UK Visas and Immigration

ViSOR

Violent and Sex Offender Register

Back record conversion
The process of converting historical records from
microfiche to the PNC.

Customer Services
Support for people applying for ICPCs, Police
Certificates and subject access.

ICPCs
Issued to people looking to work with children
overseas and confirm to the employer whether or not
the individual has a relevant criminal history in the UK.

International criminal
conviction exchange
There are four main international criminal conviction
exchange processes:
Requests out – received from within the UK for
conviction information held overseas
Requests in – received from overseas for conviction
information held in the UK
Notifications out – proactive messages sent overseas
about foreign nationals convicted in the UK
Notifications in – proactive messages received about
UK nationals convicted overseas

Police Certificates
Issued to people wanting to move or work abroad.
They confirm whether or not the applicant has a
conviction history in the UK, and provide details as
appropriate. The product is used by embassies,
consulates and high commissions to make decisions
on visa applications.

Record deletion

This is carried out in respect of both UK nationals
convicted of sex offences overseas and foreign
nationals in the UK found to have convictions for sex
offences overseas. We manage records until they are
transferred to force for local public protection.

Subject access
A service we provide on behalf of police forces to
people who want to access information held about
them on the PNC.
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ACRO, PO Box 481, Fareham, Hampshire, PO14 9FS
enquiries@acro.pnn.police.uk
+44(0)1489 569800
@ACRO_Police
Read this report online at acro.police.uk

