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ACRO Strategic Management Minutes
Minutes of the meeting held on 21st December 2021 at 09:00hrs
1.
1.1

Attendance and Apologies
Rob Price
Chief Executive
Tony Rowlinson
Head of ACRO (Chair)
Susan Francis
Senior Manager – Business and Finance
Nancy Smith
HR Manager
Chloe Bowler
Senior Manager – Op Griffin
Tom Mason
T/Senior Manager – Development
Lisa Stevens
Senior Manager – International Services
Ben Weir
T/Senior Manager – National Services
Karen Progl
Senior Manager – Information Management
Julia Barnard
Senior Manager – IT & Service Management
Lucy Saunders
Senior Manager – on Secondment to VaWG
Phil Rogers
Communications Manager
Tanya Smith
Personal Assistant (minute taker)

1.2

No apologies were received.

2.
2.1

Minutes and Action Log
The minutes of the meeting held on the 24th November 2021 were agreed as accurate and
signed off by the Chair.

2.2

The action log was discussed and updated.
Update from LS on VaWG Secondment
Prior to the ACRO business updates, LS provided an update on her secondment to the VaWG
Working Group. LS has compiled an action plan which links in with the published strategic
intent in which it details three specific pillars that policing are going to focus on. Furthermore
a project plan has also been put together for the next 12 months.

3.
3.1

Business and Finance
ACRO Income and Expenditure
SF reported that the income and expenditure account for the financial year 2021/22 showed
in the year, ACRO generated an income of £10,157,185 with expenditure of £9,662,415,
giving a surplus for the financial year to date of £494,770. This therefore leaves £6,065,674
in reserves.
SF confirmed the finance paper put to the Governance Board was agreed and £3m for the
next year will be put forward. The Chief Constables’ Council paper will now be written and
submitted for ratification and agreement at this board.
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3.2

Forecast 2020-2021
SF confirmed the forecasted income is £16,402,480, expenditure is £15,784,924 with a
surplus of £617,556. This therefore leaves a reserve of £6,188,460. Within the reserve, the
figure includes £1.6m for business innovation and growth and £2m for force funding reserve,
leaving £2.5m in the reserve.

4.
4.1

Risk Register
The update on the Risk Register is as follows:
ICCE44 – total score 16, no change
ICCE45 – total score of 9, no change
IT28 – total score 16, no change
IT29 – total score 20, no change
IT30 – total score 9, no change
IT31 – total score 12, risk increased
IT32 – total score 12, no change
GDPR1 – total score 12, reopened

5.
5.1

Information Management
Compliance Audit Review
KP presented a report to the SMT as to the proposed Compliance Audit Schedule. Since the
last report agreed at the April Strategic Board, ACRO has grown in size and a recent scoping
exercise across the business area has identified 58 processes that are currently carried out,
the previous plan had only 31. Two options were put forward as to how to manage the Audits
and it was agreed that option 2 would be agreed. This therefore enables two Audits to be
completed per month, with one Audit placeholder in month three to be used if a revisit is
required on the previous five Audits completed. This would take place if there were
recommendations or actions raised at the end of the Audit that resulted in a Red rating and
needed immediate attention. In 2023 this would equate to three Audits per month as all staff
would have been trained, in post for a significant period, and able to complete Compliance
Audits. For 2023, the last month in the quarter would drop down to two per month to allow
the same review time if required.

6.
6.1

Op Griffin
CB informed colleagues that the it has come to her attention that the maintenance support
contract with the Internet website provider, is out of contract as of the 20th December which
the Op Griffin Team are working on ASAP. This therefore means that the support team are
not legally obliged to help ACRO and fix any problems. HCC Procurement are looking into the
issue and trying to assist CB with the new contract. CB and JB are dealing.
Prior to the meeting, CB circulated a paper to colleagues on the future of Op Griffin. Op Griffin
was a temporary project which was stood up in the summer of 2021 to support technology
developments within ACRO’s business. The budget given to the project was £1.7m for two
years which included some spend on system development and personnel spends. Following
an overview of the report, CB proposed that Op Griffin becomes a permanent arm of the
ACRO portfolio structure, creating permanent roles and responsibilities within its structure.
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Discussion was had by all SMT and overall there was agreement by everyone to make Op
Griffin a permanent structure. It was agreed that how staff should be informed should be
dealt with sensitively and the staff in the team should be informed by CB and all ACRO staff
will be informed via TR’s HoA update. The finer details of establishment and roles will be
discussed and planned in the New Year.
Action: An extraordinary meeting to be scheduled in January to confirm details of
establishment in Op Griffin and Development.
7.

OPMG
Due to time constraints the OPMG paper was not discussed, a dedicated performance
management meeting will be scheduled for January 2022, which may include an external
facilitator to assist. RP thanked the team for the great progress that has been made towards
ACRO’s performance structure and the opportunity it creates for increasing awareness,
learning and development.

8.
8.1

Development
Due to time constraints, this was not discussed

9.
9.1

International Services and Intelligence
ViSOR Reactive Management
This paper was agreed.

10.
10.1

National Services
Due to time constraints, this was not discussed.

11.
11.1

Communications
Due to time constraints, this was not discussed.

12.
12.1

HR
Due to time constraints, this was not discussed.

13.1
13.1

IT and Service Management
Due to time constraints, this was not discussed.

14.
14.1

Any Other Business
There was no other business discussed.

15.
15.1

Next Meeting Date
The next meeting is on Wednesday 19th January 2022 at 9am. An extraordinary strategic
meeting to discuss the Customer Services consultation will be held on Friday 7th January 2022
at 11am
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ACRO Strategic Management Minutes
Minutes of the meeting held on 24th November 2021 at 13:00hrs
1.
1.1

Attendance and Apologies
Rob Price
Chief Executive
Tony Rowlinson
Head of ACRO (Chair)
Susan Francis
Senior Manager – Business and Finance
Nancy Smith
HR Manager
Chloe Bowler
Senior Manager – Op Griffin
Lisa Stevens
Senior Manager – International Services
Ben Weir
T/Senior Manager – National Services
Karen Progl
Senior Manager – Information Management
Julia Barnard
Senior Manager – IT & Service Management
Phil Rogers
Communications Manager
Tanya Smith
Personal Assistant (minute taker)

1.2

Apologies were received from Tom Mason.

2.
2.1

Minutes and Action Log
The minutes of the meeting held on the 19th October 2021 were agreed as accurate and
signed off by the Chair.

2.2

The action log was discussed and updated.

3.
3.1

Business and Finance
ACRO Income and Expenditure
SF reported that the income and expenditure account for the financial year 2021/22 showed
in the year, ACRO generated an income of £8,916,548 with expenditure of £8,671,936, giving
a surplus for the financial year to date of £244,612. This therefore leaves £5,815,516 in
reserves. Within the income figure, is a 22% increase on Police Certificates for the last month
in respect of the budget and 11% up from 2020.
Closed session

3.2

Forecast 2020-2021
SF confirmed the forecasted income is £16,166,078, expenditure is £15,845,851 with a
surplus of £320,226. This therefore leaves a reserve of £5,891,130. Within the reserve, the
figure includes £1.6m for business innovation and growth and £2m for force funding reserve.

4.
4.1

Risk Register
The update on the Risk Register is as follows:
ICCE44 – total score 16, no change
ICCE45 – total score of 9, no change
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IT28 – total score 16, new risk
IT29 – total score 20, new risk
IT30 – total score 9, new risk
IT31 – total score 9, new risk
IT32 – total score 12, new risk
Discussion between SF and JB will take place outside of this meeting to establish if the risks
have been appropriately scored correctly.
5.
5.1

Information Management
KP informed colleagues that the first three audits for Op Geeske have been undertaken and
the manual updates have been completed. In regards to the HOSOL weeding, it has been
agreed that Information Management will be the conduit between ACRO and forces. Lastly,
there has been no applicants for the PNC advert, KP will discuss options with NS outside of
this meeting.

6.
6.1

IT and Service Management
JB confirmed the contacts for ACRO are currently being moved over to JICT so they are aware
of what ACRO is contracted to. There are a few issues with the hardware and ensuring the
equipment is working as is for staff.

7.
7.1

Op Griffin
CB confirmed that at the Op Griffin Project Board it was proposed that the AITB IT meeting
and Database Working Group meeting are now disbanded and will be picked up via other
avenues. RP was content to disband these meetings.
CB confirmed that the ACRO automation continues to be deployed in the most suitable areas
of ACRO business and these are prioritised by the Op Griffin Programme board. The team still
have vacancies in technical resource which has the most impact on delivery however this is
being worked through.

8.
8.1

Development
Business Development and Project Purpose Review
In TM’s absence, CB spoke to the paper and the key points to note were as follows:
- The core purpose of ‘Business Development’ is to develop and expand new and
existing products and services to enhance safe communities in the UK and across the
world.
- The team will not lead on 8 existing areas of work but they are happy to support
colleagues.
Discussion was had by all of the SMT and CB will feed this back to TM for a further report and
discussion to take place at the next meeting in December.

9.
9.1

International Services and Intelligence
Closed session
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10.
10.1

National Services
Closed session

11.
11.1

Communications
PR stated that the six areas of focus was communicated to all staff successfully last week. PR
has fed ACRO’s updated plan to the force so there is full alignment between the two.
Furthermore, a survey will be sent to PCC’s and Chief’s to gain their insight on ACRO and what
ACRO can do better. The survey will also be to promote ACRO’s services more.
An All ACRO Briefing has been put in the diary for December to update all staff on the last six
months.

12.
12.1

HR
Health Checks
A paper was submitted in relation to offering health checks to all staff. After discussion by all
SMT, it was agreed that ACRO would proceed with the external company ‘Health Shield’. The
HR team will lead this work and roll this out over the next months.

12.2

Overseas Deployments Living Allowances
A report was submitted in relation to the overseas deployments living allowances and in
respect of how much each deployment attracts and how it can attract different amounts.
Following discuss by all, it was agreed that a consultant would come into to review this piece
of work.

12.3

Lastly, NS provided an overview to the SMT as to the current figures, trends and pertinent
information needed.

13.
13.1

Any Other Business
There was no other business discussed.

14.
14.1

Next Meeting Date
The next meeting is on Tuesday 21st December 2021 at 9am.
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ACRO Strategic Management Minutes
Minutes of the meeting held on 19th October 2021 at 09:00hrs
1.
1.1

Attendance and Apologies
Tony Rowlinson
Head of ACRO (Chair)
Susan Francis
Senior Manager – Business and Finance
Tom Mason
T/Senior Manager – Developments
Nancy Smith
HR Manager
Chloe Bowler
Senior Manager – Op Griffin
Lisa Stevens
Senior Manager – International Services
Lucy Saunders
Senior Manager – National Services
Karen Progl
Senior Manager – Information Management
Julia Barnard
Senior Manager – IT & Service Management
Phil Rogers
Communications Manager
Tanya Smith
Personal Assistant (minute taker)

1.2

Apologies were received from Rob Price.

1.3

Prior to the meeting officially beginning, TR gave colleagues an update following on from
the Force Executive meeting held on the 18th October. Points to note were as follows:
-

-

There was a lot of conversation in relation to Wayne Couzens and the brutal murder
of Sarah Everard. The force are ensuring comms in regards to this are being circulated
and staff are being supported.
The MTFS for the force is currently being worked through.
The Airwave system is to be refreshed.

2.
2.1

Minutes and Action Log
The minutes of the meeting held on the 21st September 2021 were agreed as accurate and
signed off by the Chair.

2.2

The action log was discussed and updated.
Closed session

3.
3.1

Business and Finance
ACRO Income and Expenditure
SF reported that the income and expenditure account for the financial year 2021/22 showed
in the year, ACRO generated an income of £7,708,221 with expenditure of £7,465,472, giving
a surplus for the financial year to date of £242,748. This therefore leaves £5,813,653 in
reserves. Within the income figure, is an 11% increase on Police Certificates for the last
month.

ACRO Criminal Records Office

Official

3.2

Page 2 of 4

Forecast 2020-2021
SF confirmed the forecasted income is £16,113,732, expenditure is £16,192,550 with a
surplus of £78,818. This therefore leaves a reserve of £5,492,086. Within the reserve, the
figure includes £1.1m for business innovation and growth and £1.5m for force funding
reserve.
LS raised an issue in relation to income and how another organisation is looking at providing
overseas certificates, (like the Police Certificate / ICPC’s) if this was the case, potentially
income for ACRO would go down if individuals used other certificates and not the ACRO
products. TR asked LS to work with SF to have the issue logged.
Action: LS to meet with SF have the issue of overseas certificates being provided by other
organisations added to the Issue Log.

4.
4.1

Risk Register
The update on the Risk Register is as follows:
ICCE44 – total score 16, decreased
ICCE45 – total score of 9, no change
IT21 – total score 12, no change
IT24 – total score 16, no change
IT27 – total score 16, no change

5.
5.1

Information Management
KP informed colleagues that PNC has gone down again, it is a national issue not isolated to
just ACRO. This reiterates the importance of having the PNC role recruited to as soon as
possible. Furthermore, KP stated that Hendon are looking to have PNC offline for the rest of
today or overnight to assist with fixing the issue. All staff will be informed not to use PNC until
some testing has been undertaken so as the extent of the issue is realised. JB will link in with
HC to see if ACRO can buddy on to their PNC connection and report back into KP.

6.
6.1

IT and Service Management
JB confirmed the file and folder upgrade will be undertaken on Wednesday 20th October at
3pm. There will be no access to files and folders but emails will still be working fine. There
will be PNC downtime potentially in November, JB is seeking a date and time so that staff can
make appropriate arrangements. On the 27th October, the IT equipment no longer needed
will be collected by the disposals team.

7.
7.1

Op Griffin, Intelligence and Projects
RFC for Police Certificates Printing Solution
CB updated colleagues that there was an additional spend of 0.5 days development for the
change required on GSA which is to automatically export Certificate and Cover Letter
documents from the Police Certificates and ICPC GSA applications into folders on the ACRO
file and print server. This also allows the documents to be printed in bulk.

7.2

Fixed Penalty Notice Database Go Live
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Closed session
7.3

Pakistan Update Report
Closed session

8.
8.1

Development
Pricing Strategy
Closed session
At a previous Sit Rep meeting, TM raised the issue of Development being unable to
adequately process the data for the UCM due to staffing issues. 3 options were presented to
the SMT for decision as to the best way forward. In principle, option one and option three
was agreed which was the team will take the 2 weeks’ statistics gathered so far and use the
data to inform the UCM for this year providing new costings for FY 22/23. For future years,
the statistics will move to bi-annually capture, not processing data capture from FY 22/23 and
the next capture would therefore be during FY 23/24. For FY 22/23 we would only inflate by
inflation amount only. This would then tie in with the NPCC pricing review and publication.
However TR asked TM for further information and to meet with SF and AS after which to
report back to TR in the next two weeks to make a decision.

9.
9.1

International Services
LSt informed colleagues that Portugal are in a position to exchange with the department from
the 9th November. LSt will link in with JB and CB on this to ensure all is ready, this should also
be enabled through Op Griffin for central coordination.

10.
10.1

National Services
CARM Recordings
Closed session

10.2

Closed session

10.3

Closed session

11.
11.1

Communications
PR stated that prior to the meeting, an email was circulated to all SMT in relation to the new
proposed wording for ACRO’s purpose statement. The final version was as follows:
To support UK and international law enforcement by processing criminal records for the
purposes of public protection, safeguarding and worldwide community safety.
We do this by:
 Being global leaders in the provision of criminal records and bio-metric information to
enable safeguarding and offender management
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Providing centrally coordinated services that support the fight against crime and
minimise the financial burden on UK forces



Working with international law enforcement partners to further enhance our criminal
record exchange capability



Delivering an excellent service to our customers and the wider public by investing in
our people and technological innovations

12.
12.1

HR
NS provided an overview to the SMT as to the current figures, trends and pertinent
information needed.

13.
13.1

Any Other Business
There was no other business discussed.

14.
14.1

Next Meeting Date
The next meeting is on Wednesday 24th November 2021 at 1pm
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ACRO Strategic Management Minutes
Minutes of the meeting held on 21st September 2021 at 09:00hrs
1.
1.1

Attendance and Apologies
Tony Rowlinson
Head of ACRO (Chair)
Susan Francis
Senior Manager – Business and Finance
Tom Mason
T/Senior Manager – Developments
Nancy Smith
HR Manager
Lisa Stevens
Senior Manager – International Services
Lucy Saunders
Senior Manager – National Services
Karen Progl
Senior Manager – Information Management
Julia Barnard
Senior Manager – IT & Service Management
Phil Rogers
Communications Manager
Charlotte Page
Deputy Manager – Intelligence
Tanya Smith
Personal Assistant (minute taker)

1.2

Apologies were received from Rob Price and Chloe Bowler.

1.3

Prior to the meeting officially beginning, TR gave colleagues an update following on from
the Force Executive meeting held on the 20th September. Points to note were as follows:
-

-

DCC Snuggs provided an update since becoming the Deputy. 3 things for him. 1.
Performance and develop a problem solving culture across force to managing
performance. 2. Standards and will be focussing on ensuring the standards are kept
high in force. 3. Technology / Digital –to ensure is used and we innovate to enable us
being as effective and efficient as can be. We all need to develop to have
conversations in the technology space.
Richard Croucher informed colleagues that on the 27 th October there will be an
Autumn budget announced.
The PCC and the Police and Crime Panel was discussed as to how they will link in and
work together over the year and how the 6 areas of focus link in.

2.
2.1

Minutes and Action Log
The minutes of the meeting held on the 24th August 2021 were agreed as accurate and signed
off by the Chair.

2.2

The action log was discussed and updated.

3.
3.1

Business and Finance
ACRO Income and Expenditure
SF reported that the income and expenditure account for the financial year 2021/22 showed
In the year, ACRO generated an income of £6,479,850 (Police Certificates make up nearly
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£4.5m) with expenditure of £6,293,961, giving a surplus for the financial year to date of
£185,889. This therefore leaves £5,756,793 in reserves. No income has been received as of
yet for the FPN work.
4.
4.1

HR
NS provided an overview to the SMT as to the current figures, trends and pertinent
information needed.

5.
5.1

International Services
LSt informed colleagues that a DAF workshop was held last week with IS staff. This has led to
the UKCA staff being realigned with different work streams.

6.
6.1

National Services
LS gave an update to the SMT as to the current activities being undertaken in the NS business
area. Between April and July, the team have processed 48,000 Police Certificates, 5,000 ICPC’s
and just over 12,000 Subject Access requests. The demand for #NE checks have increased in
the first quarter of 2021, these checks, are in the main, driven by the Prison Service. The
Customer Service opening hours consultation is still ongoing.

7.
7.1

Op Griffin, Intelligence and Projects
Pakistan Update Report
Closed session.

7.2

ViSOR Reactive Management Strategy
Closed Session

8.
8.1

IT and Service Management
JB confirmed the file and folder upgrade will be undertaken later on in the day to minimise
the impact on staff during ‘normal’ working hours. The IT room holds three standalone
computers and one Windows 8 machine set up for staff. JB organised for BM to undertake
the PNC Names Update Training & Accreditation which will see BM able to conduct any
training ACRO requires. TR thanked JB for her efforts in this endeavour.

9.
9.1

Information Management
KP confirmed that the new PNC role within the team is being progressed however there are
vacancies in the unit which are experiencing some difficulties with being recruited to. The
audit integrity backlog has now been cleared. Lastly, a full de-brief from the PNC downtime
will be circulated to SMT once finalised.

10.
10.1

Development
Unit Cost Model Report
Closed session
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11.
11.1

Communications
PR stated the annual report is being progressed and media enquiries to the team have been
quiet over the last month. In relation to corporate gifts, PR has sourced some coins that could
be presented to high level delegates. It was agreed by all colleagues that these coins should
be purchased and ready for distribution to visitors. PR will also collate a few other options
that can be provided to visitors such as pens and send this round to all colleagues for final
sign off.

12.
12.1

Risk Register
The update on the Risk Register is as follows:
ICCE44 – total score 20, no change
ICCE45 – new risk, score of 9
IT21 – total score 12, no change
IT24 – total score 16, no change
IT27 – total score 16, no change

13.
13.1

Any Other Business
There was no other business discussed.

14.
14.1

Next Meeting Date
The next meeting is on Tuesday 19th October 2021 at 9am

ACRO Criminal Records Office

Official

Page 1 of 3

ACRO Strategic Management Minutes
Minutes of the meeting held on 24th August 2021 at 09:00hrs
1.
1.1

Attendance and Apologies
Tony Rowlinson
Head of ACRO (Chair)
Chloe Bowler
Senior Manager – Op Griffin, Intelligence and Projects
Susan Francis
Senior Manager – Business and Finance
Tom Mason
T/Senior Manager - Developments
Lisa Stevens
Senior Manager – International Services
Lucy Saunders
Senior Manager – National Services
Karen Progl
Senior Manager – Information Management
Julia Barnard
Senior Manager – IT & Service Management
Phil Rogers
Communications Manager
Fiona Doyle
Deputy Manager – International Services
Tanya Smith
Personal Assistant (minute taker)

1.2

Apologies were received from Rob Price and Nancy Smith.

2.
2.1

Minutes and Action Log
The minutes of the meeting held on the 20th July 2021 were agreed as accurate and signed
off by the Chair.

2.2

The action log was discussed and updated.

3.
3.1

Business and Finance
ACRO Income and Expenditure
SF reported that the income and expenditure account for the financial year 2021/22 showed
In the year, ACRO generated an income of £5,209,144 with expenditure of £5,112,294, giving
a surplus for the financial year to date of £96,850. This therefore leaves £5,667,754 in
reserves. SF expressed some concerns over a couple of external partners and predicted
payments that may be incoming.

4.
4.1

HR
Prior to the meeting, an HR overview was circulated to the SMT as to the current figures,
trends and pertinent information needed.

5.
5.1

International Services
Historic Extradition Cases
Closed Session

6.
6.1

National Services
LS gave an update to the SMT as to the current activities being undertaken in the NS business
area.
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7.
7.1

Op Griffin, Intelligence and Projects
Pakistan Update Report
Closed session

7.2

Intelligence Overview Report
Closed session

8.
8.1

IT and Service Management
JB circulated a PowerPoint presentation and report to all colleagues in regards to the future
outlook once there is no ACRO IT department. JB ran through the PowerPoint with all
colleagues but it was agreed that further time was needed to be spent on these documents.
TR asked all colleagues to look at the PowerPoint and self-brief themselves on the contents,
any issues or concerns need to be discussed with JB before the next AITB. This will form an
agenda item on the next AITB meeting. All recommendations within JB’s paper was agreed
with the exception of 7.4 and the issue of migration planning work.
Action: All SMT to self-brief themselves on the PowerPoint and raise any issues with JB
before the next AITB meeting. This will form an agenda item at the next AITB meeting.

9.
9.1

Information Management
KP produced a report for all colleagues as to the identified gaps in ACRO regarding the
governance and practical application of PNC due to the resignation of one of the ACRO IT
Systems Administrators. There is a large number of PNC Governance groups and national
groups that the current IT Systems Administrator attends. There are also other
responsibilities that have occurred from a historically point of view that the member of staff
manages. A discussion was had by all colleagues as to the recommendations within the report
and the best course of action. It was agreed that a temporary PO post would be recruited for
a 12 month period. KP will link in with HR and begin the process for recruitment.

10.
10.1

Development
TM was not present for this item so no update provided.

11.
11.1

Communications
Agile Working Survey
PR spoke to the survey which was circulated prior to the meeting. 286 members of staff
completed the survey which equates to 83%. Overall the response was very positive that staff
wished to continue home working for 1-2 days a week. TR felt that a bespoke meeting in
relation to agile working at ACRO will be organised.
Action: TS to organise an agile working meeting for all SMT.

12.
12.1

Risk Register
The update on the Risk Register is as follows:
ICCE44 – total score 20, no change
IT21 – total score 12, no change
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IT24 – total score 16, no change
IT27 – total score 16, no change
13.
13.1

Any Other Business
There was no other business discussed.

14.
14.1

Next Meeting Date
The next meeting is on Tuesday 21st September 2021 at 9am
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ACRO Strategic Management Minutes
Minutes of the meeting held on 20th July 2021 at 09:00hrs
1.
1.1

Attendance and Apologies
Rob Price
Chief Executive (Chair)
Tony Rowlinson
Head of ACRO
Chloe Bowler
Senior Manager – Op Griffin, Intelligence and Projects
Susan Francis
Senior Manager – Business and Finance
Nancy Smith
Senior Manager – HR
Tom Mason
T/Senior Manager – Developments
Lisa Stevens
Senior Manager – International Services
Lucy Saunders
Senior Manager – National Services
Julia Barnard
Senior Manager – IT & Service Management
Tanya Smith
Personal Assistant (minute taker)

1.2

Apologies were received from Karen Progl and Phil Rogers.

2.
2.1

Minutes and Action Log
The minutes of the meeting held on the 22nd June 2021 were agreed as accurate and signed
off by the Chair.

2.2

The action log was discussed and updated.

3.
3.1

Business and Finance
ACRO Income and Expenditure
SF reported that the income and expenditure account for the financial year 2021/22 showed
In the year, ACRO generated an income of £3,898,122 with expenditure of £3,887,087, giving
a surplus for the financial year to date of £11,034. This therefore leaves £5,581,938 in
reserves. A discussion was had by all as to potential income and new business for ACRO.

4.
4.1

HR
NS provided an overview to the SMT as to the current figures, trends and pertinent
information needed.

5.
5.1

International Services
LSt gave an update to the SMT as to the current activities being undertaken in the IS business
area. A discussion regarding office meetings rooms was had by all colleagues as the
availability of meeting space is very limited at present.

6.
6.1

National Services
LS gave an update to the SMT as to the current activities being undertaken in the NS business
area.
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7.
7.1

Op Griffin, Intelligence and Projects
Closed session

8.
8.1

IT and Service Management
JB provided an update on the current landscape of the IT and Service Management
department. Work is progressing as to ACRO’s IT moving back into JICT, JB will keep TR and
RP updated.

9.
9.1

Information Management
KP had sent apologies for the meeting so no update provided.

10.
10.1

Development
TM gave an update to colleagues as to the Development team and how TM is taking the lead
and what changes the SMT would like to see.

11.
11.1

Risk Register
The update on the Risk Register is as follows:
ICCE44 – total score 20, no change
IT21 – total score 12, no change
IT24 – total score 16, no change
IT27 – total score 16 – new risk

12.
12.1

Any Other Business
There was no other business discussed.

13.
13.1

Next Meeting Date
The next meeting is on Tuesday 24th August 2021 at 9am
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ACRO Strategic Management Minutes
Minutes of the meeting held on 22nd June 2021 at 09:00hrs
1.
1.1

Attendance and Apologies
Rob Price
Chief Executive (Chair)
Tony Rowlinson
Head of ACRO
Chloe Bowler
Senior Manager – Intelligence and Development
Susan Francis
Senior Manager – Business and Finance
Nancy Smith
Senior Manager – HR
Lisa Stevens
Senior Manager – International Services
Karen Progl
Senior Manager – Information Management
Lucy Saunders
Senior Manager – International Services
Julia Barnard
Senior Manager – IT & Service Management
Phil Rogers
Communications Manager
Tanya Smith
Personal Assistant (minute taker)

1.2

No apologies were received.

2.
2.1

Minutes and Action Log
The minutes of the meeting held on the 18th May 2021 were agreed as accurate and signed
off by the Chair.

2.2

The action log was discussed and updated.

3.
3.1

Business and Finance
ACRO Income and Expenditure
SF reported that the income and expenditure account for the financial year 2021/22 showed
In the year, ACRO generated an income of £2,588,563 with expenditure of £2,536,284, giving
a surplus for the financial year to date of £52,279. This therefore leaves £5,623,183 in
reserves. SF will be focusing on the income generation from RDG and linked recruitment for
the medium term financial plans.

4.
4.1

HR
NS provided an overview to the SMT as to the current figures, trends and pertinent
information needed.

5.
5.1

International Services
LSt gave an update to the SMT as to the current activities being undertaken in the IS business
area.

6.
6.1

National Services
LS gave an update to the SMT as to the current activities being undertaken in the NS business
area.
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7.
7.1

Intelligence and Business Development
CB gave an update to the SMT as to the current activities being undertaken in the IBD business
area. A briefing paper re Pakistan was circulated and noted by all colleagues.

8.
8.1

IT and Service Management
JB provided an update on the current landscape of the IT and Service Management
department. Work is progressing as to ACRO’s IT moving back into JICT, JB will keep TR and
RP updated.

9.
9.1

Information Management
KP gave an update to the SMT as to the current activities being undertaken in the IM business
area. KP informed colleagues that in regards to the Triage backlog this is being tackled and
progressing well.

10.
10.1

Communications
PR gave an update to the SMT as to the current activities being undertaken within
Communications. It was agreed a formal annual report will not be produced this year instead
a new style briefing documentation will be developed by Comms.

11.
11.1

Risk Register
The update on the Risk Register is as follows:
ICCE44 – total score 20, no change
IT21 – total score 12, reduction from 16
IT24 – total score 16, no change

12.
12.1

Any Other Business
SF confirmed the draft report on the FPN’s from the HCC Auditors have been received and
ACRO have scored a substantial rating.

12.2

Closed session

13.
13.1

Next Meeting Date
The next meeting is on Tuesday 20th July 2021 at 9am
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ACRO Strategic Management Minutes
Minutes of the meeting held on 18th May 2021 at 13:00hrs
1.
1.1

Attendance and Apologies
Rob Price
Chief Executive (Chair)
Tony Rowlinson
Head of ACRO
Chloe Bowler
Senior Manager – Intelligence and Development
Susan Francis
Senior Manager – Business and Finance
Nancy Smith
Senior Manager – HR
Lisa Stevens
Senior Manager – International Services
Karen Progl
Senior Manager – Information Management
Lucy Saunders
Senior Manager – International Services
Julia Barnard
Senior Manager – IT & Service Management
Phil Rogers
Communications Manager
Tanya Smith
Personal Assistant (minute taker)

1.2

No apologies were received.

2.
2.1

Minutes and Action Log
The minutes of the meeting held on the 20th April 2021 were agreed as accurate and signed
off by the Chair.

2.2

The action log was discussed and updated.

3.
3.1

Business and Finance
ACRO Income and Expenditure
SF reported that the income and expenditure account for the financial year 2021/22 showed
In the year, ACRO generated an income of £1,286,054 with expenditure of £1,320,828, giving
a deficit for the financial year to date of £34,774. This therefore leaves £5,336,130 in reserves.
SF confirmed the pay back of the £1m surety to the PCC is being discussed with RP and
agreement as to when this will be paid back will be agreed in the near future.

4.
4.1

HR
NS provided an overview to the SMT as to the current figures, trends and pertinent
information needed.

5.
5.1

International Services
LSt gave an update to the SMT as to the current activities being undertaken in the IS business
area.

6.
6.1

National Services
LS gave an update to the SMT as to the current activities being undertaken in the NS business
area.
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Report provided to the SMT regarding the opening hours of the Customer Services
Department. This would see the unit closing at 6.30pm instead of 8pm. Agreement to proceed
to reduce the hours of Customer Services to 6.30pm.
7.
7.1

Intelligence and Business Development
CB gave an update to the SMT as to the current activities being undertaken in the IBD business
area.
RP confirmed that following the Senior Steering Group meeting held last Friday, it was
decided that there will be no move of ACRO staff into a single entity. The next step is for ACRO
to progress with the MoU’s and SLA’s with the NCA and to ensure they are an active
participant in the project going forward.

8.
8.1

IT and Service Management
JB provided an update on the current landscape of the IT and Service Management
department. Work is progressing as to ACRO’s IT moving back into JICT, JB will keep TR and
RP updated.

9.
9.1

Information Management
KP gave an update to the SMT as to the current activities being undertaken in the IM business
area. KP informed colleagues that in regards to the Triage backlog this will be tackled over
the next 10 weeks.

10.
10.1

Communications
PR gave an update to the SMT as to the current activities being undertaken within
Communications.

11.
11.1

Risk Register
The update on the Risk Register is as follows:
ICCE44 – total score 20, no change
IT21 – total score 16, no change
IT24 – total score 16, no change
In respect of the online transfer issue, JB needs to discuss with LS and then update SF as to
the risk it brings and whether it needs to be added to the register.

12.
12.1

Any Other Business
LS stated that BW has prepared a new draft FPN exit strategy for the business. LS will submit
as part of a mid-term financial bid to ensure this work is captured in the budget.

13.
13.1

Next Meeting Date
The next meeting is on Tuesday 22nd June 2021 at 9am
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ACRO Strategic Management Minutes
Minutes of the meeting held on 20th April 2021 at 09:00hrs
1.
1.1

Attendance and Apologies
Rob Price
Chief Executive (Chair)
Tony Rowlinson
Head of ACRO
Chloe Bowler
Senior Manager – Intelligence and Development
Susan Francis
Senior Manager – Business and Finance
Nancy Smith
Senior Manager – HR
Lisa Stevens
Senior Manager – International Services
Tom Mason
T/Senior Manager – National Services
Karen Progl
Senior Manager – Information Management
Lucy Saunders
Senior Manager – International Services
Julia Barnard
Senior Manager – IT & Service Management
Phil Rogers
Communications Manager
Tanya Smith
Personal Assistant (minute taker)

1.1.1 In attendance for item 2:
Paul Beale
Hampshire Constabulary
Stifun Mittoo
Hampshire Constabulary
1.2

No apologies were received.

2.
2.1

Minutes and Action Log
The minutes of the meeting held on the 9th March 2021 were agreed as accurate and signed
off by the Chair.

2.2

The action log was discussed and updated.

3.
3.1

Business and Finance
ACRO Income and Expenditure
SF reported that the income and expenditure account for the financial year 2020/21 showed
In the year, ACRO generated an income of £15,496,277 with expenditure of £13,515,216,
giving a surplus for the financial year to date of £1,981,061. This therefore leaves £5,579,578
in reserves.

4.
4.1

HR
NS provided an overview to the SMT as to the current figures, trends and pertinent
information needed.

5.
5.1

International Services
LS gave an update to the SMT as to the current activities being undertaken in the IS business
area.
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Decision – RP agreed that LS / LSt should take the EECs project forward and the Development
Team to re-fresh the scoping work.
6.
6.1

National Services
TM gave an update to the SMT as to the current activities being undertaken in the NS business
area.

7.
7.1

Intelligence and Business Development
CB gave an update to the SMT as to the current activities being undertaken in the IBD business
area.

8.
8.1

IT and Service Management
JB provided an update on the current landscape of the IT and Service Management
department.

9.
9.1

Information Management
KP gave an update to the SMT as to the current activities being undertaken in the IM business
area.
Decision – KP circulated a report prior to the meeting for discussion in relation to the Audit
Department. It was agreed that the department would permanently recruit an Audit Officer
to have an establishment of 2 FTE which will ensure integrity monitoring would be set at 1%
of transactions with compliance audits completed over a 2 year plan.

10.
10.1

Communications
PR gave an update to the SMT as to the current activities being undertaken within
Communications.

11.
11.1

Risk Register
The update on the Risk Register is as follows:
ICCE44 – total score 20, no change
IT21 – total score 16, no change
IT24 – total score 16, no change

12.
12.1

Any Other Business
There was no other business discussed.

13.
13.1

Next Meeting Date
The next meeting is on Tuesday 18th May 2021 at 1pm
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ACRO Strategic Management Minutes
Minutes of the meeting held on 9th March 2021 at 09:00hrs
1.
1.1

Attendance and Apologies
Rob Price
Chief Executive (Chair)
Tony Rowlinson
Head of ACRO
Chloe Bowler
Senior Manager – Intelligence and Development
Susan Francis
Senior Manager – Business and Finance
Nancy Smith
T/Senior Manager – HR
Tom Mason
Senior Manager – National Services
Karen Progl
Senior Manager – Information Management
Lucy Saunders
Senior Manager – International Services
Julia Barnard
Senior Manager – IT & Service Management
Phil Rogers
Communications Manager
Tanya Smith
Personal Assistant (minute taker)

1.2

No apologies were received.

2.
2.1

Minutes and Action Log
The minutes of the meeting held on the 20th January 2021 were agreed as accurate and signed
off by the Chair.

2.2

The action log was discussed and updated.

3.
3.1

Business and Finance
ACRO Income and Expenditure
SF reported that the income and expenditure account for the financial year 2020/21 showed
ACRO received an income of £11,889,400, an expenditure of £10,450,475 leaving a surplus of
£1,438,925. This therefore leaves £5,037,442 in reserves. SF stated that there are some
concerns in relation to IT software and what charges, ACRO owe to Hampshire Constabulary.

3.2

Forecast 2020-2021
SF confirmed the forecasted income is £14,733,669, expenditure is £13,498,050 with an inyear surplus of £1,235,619. This therefore leaves a reserve of £4,834,136. This total includes
the first tranche of money received for the loss of income. Following the Governance Board
in February, it was agreed for £1m to be paid back to the Hampshire PCC thus leaving £1m
still to repay.

3.3

Medium Term Financial Strategy
TR is due to meet with SF and AS this week to begin the process and to look at compiling the
form aligning with the priorities of ACRO.
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4.
4.1

HR
NS provided an overview to the SMT as to the current figures. ACRO’s sickness rose in January
with the average sickness at 9 days. This figure does include Covid sickness. TR meets with
HR on a monthly basis and is sighted on all sickness cases. A discussion was had by all as to
staff sickness and how this is being managed by HoS’s. Staff are using the EAP line and
following the large decline in calls in December, this has risen again in January and staff are
using the free service provided to them. The survey results regarding those staff who have
had Covid has been received, 33% of staff had no contact whilst off sick with Covid and 62%
of staff did not receive a no return to work meeting. NS will check if this relates to any ACRO
staff. ACRO will be running a flu jab clinic for this year and NS has ordered 100 vaccinations.

5.
5.1

International Services
Closed session

6.
6.1

National Services
TM stated most areas within NDU are out of SLA dates but work is now progressing to try and
recover some of this work and get it back to BAU bearing in mind the majority of staff are
assigned to FPN work. TM stated with technology improvements this would greatly assist the
workloads and help the backlogs. JB confirmed work is progressing in this area but it is not a
quick fix.
Further training will be taking place for Subject Access staff due to recent data breaches and
national changes.
Customer Services and PNC Services are BAU.

7.
7.1

Intelligence and Business Development
Use of Mentimeter and Mural in ACRO
CB confirmed there was two pieces of software which may be beneficial for ACRO. The two
pieces of software have been used to facilitate some key work in the JOM project.
Mentimeter is a presentation software used to interact with audiences through smartphones
/ devices during presentations which create live results. Mural is a digital workspace for visual
collaboration. CB recommended that ACRO proceed with the free trial offered with the
Development Team leading and an overview will be provided to the SMT at the end of the
trial. All colleagues agreed this approach.

7.2

International Checks for UK Employment Vetting
Closed session

7.3

Requests to International Services outside of an ISA
CB confirmed there are approximately 321 NPA’s that make requests to ACRO for overseas
conviction information, including the Home Office and Probation. The paper proposes the
following actions:
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No further checks to be carried out for agencies who have not requested an
International Check since June 2019, and an ISA to be pursued for these agencies
should they approach us again in future
For agencies who have used our services since June 2019, and for agencies who have
ISAs elsewhere in ACRO (but not with IS), International Checks can be carried out
whilst the ISA is pursued, with these checks ceasing if an agency does not respond by
the deadline given.
International Checks for the Home Office departments listed at 5.6 can continue, as
an ISA for Home Office departments is currently on the agenda at ECROG.

This work will be carried out by the ACRO Development Team in conjunction with Information
Management and International Services to ensure a consistent approach is taken and all
departments are appraised of the changes going forward. Discussion by all SMT was in
regards to the charges however the paper was agreed by all.
7.4

Europol Secondment
A meeting was held last week in regards to the Europol Secondment. It was agreed to
continue with the secondment and an advert will be sent to staff in the next few weeks to
start the recruitment process. The current secondee will return to ACRO.

7.5

Carisecure – Project Funding Options Update
CB confirmed that currently this project is being worked on by GW, KW and by JF in the
Cayman Islands. Under the CSSF re-profiling that has been ongoing for a couple of months,
ACRO were original told there would be no more funding from the 31st March, however the
team have managed to secure enough funding to carry on with the project through to the
31st December.

7.6

JOM Update
RP confirmed a Senior Steering Group is due to be held on the 17 th March, with the project
coming to a conclusion soon after. CB provided a high level overview to all colleagues.

8.
8.1

IT and Service Management
JB provided an update on the following points:
- Work is progressing with HC/TVP JICT as to migrating ACRO IT back into the joint
functionality. The first meeting has taken place and actions are being worked on with
a deadline of the 14th March.
- Work is progressing with the new FPN database requirements and contractual
documentation is due to be worked on this week.
- Windows 10 is rolled out in ACRO but certain issues are being worked through as to
files and folders for new starters.
- It has been agreed that ACRO can have its own domain name once the PNN is
dropped. It has provisionally been ear marked for the 24th March for the change over
and anyone with a force phone will need to be set up again. Teams will also be down
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during this time. Going forward all templates with pnn in the email address will need
to be changed.
9.
9.1

Information Management
Continual Improvement
KP provided this paper in order to highlight the need to implement a process for overseeing
continual improvement. KP recommended that an end to end process is required that
includes bidding for resources, prioritisation, defining the requirements, impact assessment,
ensuring compliance, testing, implementation, training, policies and procedures and quality
assurance. Much of this work is being done but there is no formal process. RP feels that the
scrutiny should be through the AITB meeting. Following a comprehensive discussion with all
SMT, it was agreed an SMT away day would be required to discuss continual improvement
and other pressing issues.
Action: TS to arrange an SMT away day

9.2

FPN Update
Closed session

9.3

IM Update
KP confirmed data breaches are on the rise and two have resulted in Gold Groups being
constructed. There are currently 51 items in Triage that KP and AAS are dealing with. On an
average 16 FOI’s are being received monthly which is a large increase mainly due to FPN’s. In
regards to the case of ‘O’ the Court of Appeal have rejected the application so this is now
finalised.

10.
10.1

Communications
Closed Session

11.
11.1

Risk Register
The update on the Risk Register is as follows:
ICCE44 – total score 20, no change
IT21 – total score 16, no change
IT24 – total score 16, no change
IT25 – total score 10, no change

12.
12.1

Any Other Business
There was no other business discussed.

13.
13.1

Next Meeting Date
The next meeting is on Tuesday 20th April 2021 at 9am.
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ACRO Strategic Management Minutes
Minutes of the meeting held on 20th January 2021 at 09:00hrs
1.
1.1

Attendance and Apologies
Rob Price
Chief Executive (Chair)
Tony Rowlinson
Head of ACRO
Chloe Bowler
Senior Manager – Intelligence and Development
Susan Francis
Senior Manager – Business and Finance
Nancy Smith
T/Senior Manager – HR
Karen Progl
Senior Manager – Information Management
Lucy Saunders
Senior Manager – International Services
Julia Barnard
Senior Manager – IT & Service Management
Phil Rogers
Communications Manager
Tanya Smith
Personal Assistant (minute taker)

1.2

Apologies were received from Tom Mason

2.
2.1

Minutes and Action Log
The minutes of the meeting held on the 22nd December 2020 were agreed as accurate and
signed off by the Chair.

2.2

The action log was discussed and updated.

2.3

Closed session

3.
3.1

Business and Finance
ACRO Income and Expenditure
SF reported that the income and expenditure account for the financial year 2020/21 showed
ACRO received an income of £9,673,902, an expenditure of £8,786,950 leaving a surplus of
£886,952. This includes the £1.4m received from the Treasury for the loss of income in 2020
but it has yet to include the FPN award which ACRO will be due at the end of this financial
year. This therefore leaves £5,485,469 in reserves.

3.2

Forecast 2020-2021
SF confirmed the forecasted income is £12,557,261, expenditure is £12,030,423 with an inyear deficit of £526,837. This therefore leaves a reserve of £5,125,354. The amount of
reserves was discussed and the PCC surety that was acquired last year will be need to be paid
back within the near future. SF feels paying some back within this financial year would assist
the PCC’s Office and the rest could be repaid in the 2021/22 financial year. A meeting will be
held with TR and the Chief Executive of the OPCC. TS will organise.
Action: TS to arrange for TR to speak with Chief Exec of OPCC re the £2m surety.
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HR
NS provided an overview to the SMT as to the current figures. ACRO has an average of 9.3
lost work days to sickness. The top reason for absence is anxiety and stress with long term
sickness reducing from October and November.
NS further stated that there is a new menopause policy with HO in HR being the ACRO lead.
Tribunal cases are up 27% with a 38 week wait for a court case.
In regards to the recent CRA recruitment campaign, there was 120 applications, of these 48
went through to the assessment with 30 being interviewed and 12 being successful.

5.
5.1

International Services
Closed session

6.
6.1

National Services
On behalf of TM, CB confirmed that the stats for the unit were as follows: Police Certificates
day 9/10, Subject Access day 28, ICPC day 9. Support from these departments are being
provided to the FPN team due to the demand there. Operationally there are a few challenges
with resources, which NS is linked into. Customer Services are moving to a position in order
to encourage customers to email in rather than dialling in.

7.
7.1

Intelligence and Business Development
CB confirmed the Development Team are focusing on opportunities for new business with a
new strategy being developed looking at linking finance, IM and development together.
Western Balkans work is ongoing and being led by GW. SF queried if the funding has been
agreed in principle for 2021/22 to which CB confirmed this was correct.
There is ongoing work in relation to the Rail Delivery Group contract pricing for prosecution
notices given out on the train lines. This will be discussed at a later date.
The current secondment for Project Soteria is due to finish in April which includes the six
month extension. The review of phase one is nearly complete (scoping phase) which CB will
receive shortly the report reviewing this phase. This will help shape the expectations for years
2 and 3. Interpol are extremely keen to keep ACRO’s commitment, but are considering the
skills set of resources for future phases.
The resourcing in the Intelligence Unit is being reviewed with recruitment being requested
via the Establishment meeting due to the demand on the team with the current workload.
In terms of the Joint Operation Model, the work is increasing with CB participating in 6-7
meetings each week. Discussions are currently focussed around designing the new services.
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8.
8.1

IT and Service Management
JB provided an update on the following points:
- Following the EU Exit, JB is ensuring all systems can still be accessed with the UK-CRIS
needing to be updated
- The FPN database is still progressing with AO and AF assisting JB.
- 15 base units purchased and 14 laptops called off but when received at ACRO there
was no build on them so they have been sent to SC to get the build added.
- There have been some failures on the file and print back ups. JB is dealing and will
discuss with LS. This will need to be added to ACRO’s risk register.

9.
9.1

Information Management
KP confirmed the unit is BAU at present. The LEDS implementation costs have been circulated
to all colleagues, KP stated that in the future any LEDS costs will be documented and
authorised at the AITB meeting. The PNC review is ongoing and in progress.

9.2

Closed session

10.
10.1

Communications
PR stated comms in regards to FPNs are still being received with local and national media also
involved.
Comms in regards to the JOM project are being worked through and a blog for staff is
currently being prepared.
A survey is being developed on internal communications to gain staff views as to what they
would like to see from the Comms team.

11.
11.1

Risk Register
The update on the Risk Register is as follows:
BC1 – total score 15, no change – agreement to close this action.
ICCE1 – total score 4, decrease from 16 – agreement to close this action.
ICCE44 – total score 20, no change
IT21 – total score 16, no change
IT23 – total score 9, no change – agreement to close this action as not ACRO’s risk.
IT24 – total score 16, no change
IT25 – total score 10, no change
DB1 – total score 4, decrease from 9
GDPR1 – total score 4, decrease from 9

12.
12.1
13.
13.1

Any Other Business
There was no other business discussed.
Next Meeting Date
The next meeting is on Wednesday 17th February 2021 at 8.30am
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ACRO Strategic Management Minutes
Minutes of the meeting held on 22nd December 2020 at 09:00hrs
1.
1.1

Attendance and Apologies
Rob Price
Chief Executive (Chair)
James Fulton
Head of ACRO
Tony Rowlinson
Chief Superintendent, Hampshire Constabulary
Chloe Bowler
Senior Manager – Intelligence and Development
Susan Francis
Senior Manager – Business and Finance
Nancy Smith
T/Senior Manager – HR
Karen Progl
Senior Manager – Information Management
Julia Barnard
Senior Manager – IT & Service Management
Tom Mason
T/Senior Manager – National Services
Phil Rogers
Communications Manager
Tanya Smith
Personal Assistant (minute taker)

1.2

Apologies were received from Lucy Saunders

2.
2.1

Minutes and Action Log
The minutes of the meeting held on the 17th November 2020 were agreed as accurate and
signed off by the Chair.

2.2

The action log was discussed and updated.

3.
3.1

Business and Finance
ACRO Income and Expenditure
SF report that the income and expenditure account for the financial year 2020/21 showed
ACRO received an income of £7,501,249 (£4.7m is from Police Certificate income), an
expenditure of £7,949,620 leaving a deficit of £448,371. This therefore leaves £4,150,146 in
reserves. RP confirmed the ACRO financial paper will be submitted to the NPCC for the
January Chief Constables Council meeting.

3.2

Forecast 2020-2021
SF confirmed the forecasted income is £11,122,610, expenditure is £12,178,344 with an inyear deficit of £1,055,733. This therefore leaves a reserve of £3,542,784. This total does not
include the £1.3m due to be received from the Treasury and any further monies which may
be received.

4.
4.1

HR
NS provided an overview to the SMT as to the current figures. ACRO has an average of 9.3
lost work days to sickness. There are two members of staff on long term sick and two
members of staff who have left the organisation. HR are dealing with a large amount of
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contractual changes, in the main flexible working applications. The CRA recruitment
campaign is ongoing and progressing well with 67 applications received to date.
4.2

ACRO Vetting Levels
JF circulated an email in advance of the meeting to all SMT. The vast majority of police officers
and staff roles in Force are vetting to Police Standard Recruitment Vetting with a few having
Management Vetting and some others having higher vetting where required. JF would like to
have ACRO staff to drop from Management Vetting to Standard Police Vetting in most areas,
there will be some areas (mainly those who work with NCA systems) that SC is a requirement.
JF asked each SMT to review their own areas and send to TS in order that a list can be pulled
together.
Action: All SMT to review the vetting for their own areas and send their findings back to TS
in order that a complete review can be passed to TR and RP.

5.
5.1

International Services
DC joined the meeting to present to the SMT the new performance regime system that has
been created for International Services.

6.
6.1

National Services
TM confirmed that the volumes are as follows:
Year to date – Police Certs -33, ICPC 28, Subject Access -31, overall department -31
Dec up to 20/12 – Police Certs -14, ICPC -41, Subject Access -21, overall Department -17
Seven temporary Red Snapper staff and two tempforce staff have joined NDU and Customer
Services to assist with the demands.
Closed Session

7.
7.1

Intelligence and Business Development
CB confirmed the development team are focusing on the FPN database support and is
progressing well. A prototype should be with ACRO by January. Another task is supporting
the EU Exit and looking at SSMINE. Soteria is also progressing and a paper will be submitted
to encourage the use of ICPC whilst Soteria is developing.
The intel unit are working on the FPN analysis reporting. A member from the consultants
working on the JOM spent a day at ACRO last week to grasp a good understanding of what
we do and how we do it including the history.

7.2
8.
8.1

Closed Session
IT and Service Management
JB provided an update on the following points:
- FPN database - system admin are writing test scrips. The network changes are
complete.

ACRO Criminal Records Office

Official

-

Page 3 of 3

Egress has been knocked out by zScaler work which is the new home working network
connection.
GSA 3.7.0.0 is released and ready to move into Live.
Some Windows 10 issues are still being investigated but on the whole there has been
a considerable reduction.
Prep work is underway for requirements on the Network side in the event of a Brexit
No Deal.
PNC training being organised for March/April for the new CRA intake at the start of
January.

9.
9.1

Information Management
Closed session

10.
10.1

Communications
PR confirmed the comms in regards to the EU Exit are being finalised and all is in hand. RP
and PR will meet to ensure RP is fully briefed of the comms that will be sent. Internal
communications are going to be looked at to ensure they are timely and being read by staff.

11.
11.1

Risk Register
The update on the Risk Register is as follows:
BC1 – total score 15, no change
ICCE1 – total score 16, no change
ICCE44 – total score 20, no change
IT21 – total score 16, no change
IT23 – total score 9, decrease from 12
IT24 – total score 16, no change
IT25 – total score 10, no change
DB1 – total score 9, no change
GDPR1 – total score 9, no change

12.
12.1

Any Other Business
There was no other business discussed.

13.
13.1

Next Meeting Date
The next meeting is on Wednesday 20th January 2021 at 9am
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